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April 29, 2011 

Ms. Liane Richardson, Acting County Administrator 
Lane County Administration 
125 E. 8th Street 
Eugene, OR 97401 

Subject: Metropolitan Wastewater Management Commission (MWMC) 
FY 11-12 Regional Wastewater Program (RWP) Budget and 
Capital Improvements Program (CIP) 

Dear Ms. Richardson: 

On April 8 the MWMC held a public hearing on the FY 11-12 Regional 
Wastewater Program (RWP) Budget and Capital Improvements Program 
(CIP) . At this meeting, the FY 11-12 RWP Budget and CIP were approved. 
The RWP Budget funds operating and capital project requirements, and 
maintains targeted contributions to reserves. 

Consistent with the Intergovernmental Agreement, the RWP Budget and CIP 
need to be ratified by the governing bodies of Eugene, Springfield and Lane 
County prior to final adoption by the MWMC. Please forward the enclosed 
budget and CIP documents to the Board of Commissioners for their 
consideration on May 18,2011. If I can be of any additional assistance, 
please contact me at 541-744-4170. 

Thank you for your consideration and assistance in this matter. 

Sincerely, 

Ron Bittler 
MWMC General Manager 

http:www.mwmcpartners.org


AGENDA DATE: May 18, 2011 

To: Board of County Commissioners 

Department: Commissioners Business 

Presented By: Ms. Liane Richardson, Acting County Administrator 
Ron Bittler, Springfield Environmental Services/MWMC General Mgr 
Michelle Cahill, Eugene Wastewater Division Director 

Title : IN THE MATTER OF RATIFYING THE FY 11-12 REGIONAL 
WASTEWATER PROGRAM BUDGET AND CAPITAL 
IMPROVEMENTS PROGRAM AS APPROVED BY THE 
METROPOLITAN WASTEWATER MANAGEMENT COMMISSION 
(MWMC) 

I. PROPOSED MOTION 

MOVE APPROVAL OF THE ATTACHED BOARD ORDER RATIFYING THE FY 
11-12 METROPOLITAN WASTEWATER MANAGEMENT COMMISSION 
(MWMC) REGIONAL WASTEWATER PROGRAM BUDGET AND CAPITAL 
IMPROVEMENTS PROGRAM (CIP) AS PRESENTED. 

II. ISSUE OR PROBLEM 

As provided for in the Intergovernmental Agreement (IGA), Lane County, the City 
of Eugene, and the City of Springfield, as governing bodies, must ratify the annual 
MWMC Budget and Capital Improvements Program. 

III. DISCUSSION 

A. Background 

Board ratification of the MWMC Regional Wastewater Program (RWP) Budget and 
Capital Improvements Program (CIP) occurs on an annual basis, as provided for 
in the MWMC IGA that was first adopted in 1977 by Lane County and the cities of 
Springfield and Eugene. 

B. Analysis 

The FY 11-12 RWP Budget and Capital Improvements Program (the budget 
document) was approved by the MWMC on April 8, 2011. The MWMC convened 
three budget work sessions and a public hearing prior to adopting the Budget and 
CIP. The FY 11-12 Budget funds all operations, administrative services, and 
capital projects planned for the RWP collection and treatment facilities . The CIP 



outlines and describes the capital projects planned for the next five years . In 
accordance with the IGA, the MWMC contracts with the City of Eugene for 
operations and maintenance services, and with the City of Springfield for 
administrative services . The attached budget document provides regional 
program and budget summaries as well as detailed budgets for the services 
provided by Eugene and Springfield . The budget document also provides 
information about how the RWP activities are driven by MWMC-established goals 
and how they are coordinated. 

The FY 11-12 RWP Budget and CIP must be approved by the MWMC and ratified 
by Lane County, Eugene, and Springfield, and then finally adopted by the MWMC, 
prior to the beginning of the next fiscal year (July 1, 2011). The Springfield City 
Council is scheduled to ratify the Budget and CIP on May 2, 2011 and the Eugene 
City Council is scheduled to ratify the Budget and CIP on May 23,2011. 

C. Alternatives 

1. 	 Ratify the MWMC FY 11-12 RWP Budget and CIP as adopted by the MWMC. 

2. 	 Request that the MWMC modify the FY 11-12 RWP Budget and CIP and refer 
it back to the MWMC for reconsideration. 

D. Timing 

If the Board elects to pursue Alternative 2, the specific request needs to be 
forwarded to the MWMC immediately in order to provide time for the MWMC 
reconsideration and redistribution to the governing bodies for their consideration . 

IV. IMPLEMENTATION/FOLLOW UP 

If the Board ratifies the Budget document as recommended, no further action is 
necessary. However, as noted above, if the Board elects to pursue Alternative 2, the 
specific request needs to be forwarded to the MWMC for consideration . A special 
MWMC meeting would then be convened to consider any modifications requested by 
the Board. Following the MWMC reconsideration, the Budget would be referred once 
again to the Board , Eugene, and Springfield for reconsideration. The IGA provides for 
a mediation process if agreement on the Budget document cannot otherwise be 
achieved. 

V. ATTACHMENTS 

Attached is the FY 11-12 RWP Budget and CIP document, as approved by the MWMC 
on April 8, 2011. 



IN THE BOARD OF COUNTY COMMISSIONERS 

LANE COUNTY, OREGON 


Order No. ) IN THE MATTER OF RATIFYING THE FY 11-12 
) REGIONAL WASTEWATER PROGRAM BUDGET 
) AND CAPITAL IMPROVEMENTS PROGRAM AS 
) APPROVED BY THE METROPOLITAN 
) WASTEWATER MANAGEMENT COMMISSION 

WHEREAS, Board ratification of the Metropolitan Wastewater Management 
Commission Regional Wastewater Program Budget and Capital Improvements Program 
occurs on an annual basis, as provided for in the Metropolitan Wastewater Management 
Commission Intergovernmental Agreement first adopted in 1977; and 

WHEREAS, the Metropolitan Wastewater Management Commission, after holding a 
required public hearing and following additional discussions and deliberation, directed on 
April 8, 2011, that the FY 11-12 Regional Wastewater Program Budget and Capital 
Improvements Program be approved and forwarded to the governing bodies for ratification; 
and 

WHEREAS, Lane County, one of the participating governing bodies, has now 
reviewed the Metropolitan Wastewater Management Commission's proposed Regional 
Wastewater Program Budget and Capital Improvements Program for FY 11-12; 

NOW, THEREFORE, IT IS HEREBY ORDERED that the Metropolitan Wastewater 
Management Commission's Regional Wastewater Program Budget and Capital 
Improvements Program for FY 11-12 are hereby ratified. 

Dated this ___ day of May, 2011. 

Chair, Lane County Board of Commissioners 
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Metropolitan Wastewater Management Commission Budget Message 

BUDGET MESSAGE 


To the Metropolitan Wastewater Management Commission: 
I am pleased to present the Metropol itan Wastewater Management Commission's (MWMC) budget for 

fiscal year (FY) 2011-12, This budget funds operations, adm inistration, and capital projects planned for 

the Regional Wastewater Program (RWP), The MWMC adm ini stration and Cap ital Improvements 

Program (CIP) components of the budget are reflected in the City of Springfield' s RWP budget The 

operati ons, maintenance, equipment rep lacement, and major rehabilitation components are reflected in 

the City of Eugene's R WP budget The Cities' Industria l Pretreatment Programs, managed locally in 

compliance with the MWMC Model Ordinance, also are included in the R WP budget . 

This year's budget reflects a continued focus on design and construction of capital improvements 

planned to ensure that operation of the Regional Wastewater Facilities meets envirorunental regulations, 

and that adequate capacity will be provided to meet the needs of a growing service area. The FY 11-12 

cap ital budget and FY 11-12 - FY 15-1 6 capital improvements work plan, wltich are included in this 

budget document, a re derived from the 2004 MWMC Facilities Plan. The budgeted amount for FY J 1­

12 Facilities Plan capital improvement projects is $25,932,282; $4,345,577 is carryover from unfinished 
projects budgeted in FY 10-1 I, and $1 ,586,7054, is new funding program med in FY 11-]2, The FY I 1­

12 capita l budget also includes Equipment Replacement, Maj or Rehabilitation and Major Capital Outlay 

capital projects, budgeted at $720,355, $507,400 and $275,000 respectively, The total capital budget for 

FY 11-12 is approximately $27 ,435,037. Approximately $ 10 million of the total capital budget will not 
be spent in FY 11-1 2, but is included to enab le contracts for construction that will OCCur in FY 11-12, 

Unspent funds wi ll be carried forward to the FY 12-13 budget as appropriate, In order to fund the aClllal 

cash fl ow requirements of the FY 11-1 2 C1P, the Commission will use State Revolving Fund (SRF) 

loans as well as strategic draw downs of capital reserves, 

The FY 11-1 2 RW P Operating Budget for Personnel Services, Materials and Services and Capital 

Outlay expense is $15,722,799, Consistent with the Commission's Financial Plan and policies, the FY 

11-12 budget ma intains and uses several reserves, which are fully described in this budget document 

Fina lly, the FY 11-1 2 budget includes debt serv ice payments totaling $8,518,080 as sched uled for 

repayment of$47.3 miiJion of revenue bonds issued in November 2006, and an additional $52,7 milli on 

in borrowing in FY 08-09 to fund the Facilities Plan capita l im provements, 

Revenue sources necessary to fund Operat ions, Capital programs, debt service requi rements and 

reserves include user charges, system development charges (SDCs), interest eamings and a small 

amount of miscellaneous revenues, For FY 11-12 user fee revenues (includi ng sept age service and SOC 

Compli ance Charge) are projected at $27, 160,427 . This level of revenue is projected based on a 4% 

inc rease in regional wastewater user fees, as recommended by the MWMC financial advisor in order to 

meet the Commission's Financial Plan policies and net reve nue objectives. Projected SOC revenues are 

projected at approximate ly $589,281. 

In summary, the projected FY 11 -12 budget funds operations and administration sufficiently to maintain 

existing level s of service, and to meet the environmental perfonnance and other lega l obligations of the 

Commission , It funds Capital Programs at a level necessary to implement the 2004 Facilities Plan 
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Metropolitan Wastewater Management Commission Budget Message 

objectives for compliance with the National Pollutant Discharge Elimination System (NPDES) permit 
issued to MWMC and the two Cities. Finally, this budget implements the Commission's adopted 

Financial Plan policies regarding reserves, asset management, and capital financing. 

REGIONAL WASTEWATER PROGRAM 


RESOURCE AND EXPENDITURE SUMMARY 


ADOPTED AMENDED PROPOSED 
BUDGET BUDGET BUDGET 

2010-11 2010-11 2011-12 
RESOURCES 

User Fees 
&glnning Cash 

[ntelllal Trans fers 

System Development Charge 

Interest 
Revenue Bond/SRF Proceeds 

MisceUaneous 

$26,020,795' 
64,951,220' 

10,840,083 ' 

589,281 

662,051 
10,306,739 

1,638,000 ' 

$26,020,795 
81,552,882 
18,691,132' 

589,281 

662,051 
10,306,739 

1,638,000 

$27.160,427' 

79,987,046' 

15,563,648 

589,281 

592,000 
8,435,464 ••• 
1,734,500' 

$115,008,169 $139,460,880 $134,062,366 

EXPENDITURES 

Reserves 

Operations 
Intemal Transfers 

CIP 

Sponsorship 
Bond Sale/Arbitrage Expense 

Debt Service 

Administration 

$47,197,101' 

11.612,107 
10,839.844' 

32,970,347 

0 
400,000' 

8,441.938' 

3,546,832 

$52,865,959 

11,612,107 
18,691,132' 

43.833588 ' 

0 
469,323 

8,441,938 

3,546,833 

$66,3 72,803 ' 

12,112,828 

15,563,648' * 
27.435,037 ** 

450.000 
0' 

8,518,080 ' 

3,609,970 

$115,008,169 $139,460,880 $134,062,366 

Includes three equipment replacement contributions totaling $782,564, a Capital Reserve contribution of* 
$8,354,604, $16,884 from Reimbursement SDC Compliance Charge to Operating and $6,409,596 transfers 
from Operating and Improvement SDCs to finance debt service. 

In governmental bUdgeting, projects are fully budgeted in the fiscal year in which the contract is awarded. 
At the end of each fiscal year, unspent funds are carried fon-yard until the project is completed. This 
provides budget appropriations necessary for MWMC to commit to contracts that span more than one fiscal 
year. Therefore, although the budgeted amount in the capital budget for FY 11-12 is $27,435,037, which 

includes Equipment Replacement, Major Rehab and Major Capital Outlay totaling $1,502,755, the capital 
project spending for FY 11-12 is only expected to total about $9,920,259. 

Because all capital projects for which contracts will be awarded in FY 11-12 must be fully budgeted in FY 
11-12, the revenue requirements, and in this case, any necessary borrowing, must also be shown in the 
budget year. 

Respectfully submitted, 


Ron Bittler, 

MWMC Executive Officer 
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Metropolitan Wastewater Management Commission 	 Overview 

REGIONAL WASTEWATER PROGRAM 


OVERVIEW 


The Metropolitan Wastewater Management Commission 
The MWMC was fonned by Eugene, Springfield, and Lane County through an intergovernmental 

agreement (JGA) in 1977 to provide wastewater collection and treatment services for the Eugene­
Springfield metropolitan area. The seven-member Commission is composed of members appointed by 

the City Counci ls of Eugene (3 representatives), Springfield (2 representatives), and the Lane County 

Board of Commissioners (2 representatives). Since its inception, the Commission, in accordance with the 

IGA, has been responsible for oversight of the RWP including: construction, maintenance, and operation 

of the regional sewerage facilities; adoption of fin ancing plans; adoption of budgets, user fees and 

connect ion fees; adoption of minimum standards for industrial pretreatment and local sewage collection 
systems; and recommendations for the expansion of regional facilities to meet future community growth. 

Staffing and services have been provided in various ways over the 34 years of MWMC's existence. 

Since 1983, the Commission has contracted with the Cities of Springfield and Eugene for all stafting and 

services necessary to maintain and supp0l1 the R WP. Lane County's partnership has involved 

partiCipation on the Commission and support to the Lane County Metropolitan Wastewater Service 
District (CSD), which managed the proceeds and repayment of general obligation bonds issued to 

construct RWP facilities. 

Regional Wastewater Program Purpose and Kev Outcomes 

The purpose of the R WP is to protect public health and safety and the environment by providing high 

quality wastewater management services to the Eugene-Springfield metropolitan area. The MWMC and 
the regional partners are committed to providing these services in a manner that will achieve, sustain, and 

promote balance between community, environmental, and economic needs while meeting customer 
service expectations. Since the mid- J 990s, the Com mi ssion and RWP staff have worked together to 

identifY key outcome areas within which to focus annual work plan and budget priorities. The FY 11- J 2 

R WP work plans and budget reflect a focus on the following key outcomes or goals. 

In canying out the daily activities of managing the regional wastewater system, we will strive to achieve 
and maintain: 

1. 	 High ellvironmental standards; 
2. 	 Fiscal m0l1l1gement that is effective and effiCient; 
3. 	 A sllccessflll intergovernmental par/llersilip; 
4. 	 Maximllm reliability and IIsefullife ofregional assets and infrastructure; 
5. 	 Public awareness ([nd understanding ofMWMC, the regional wastewater system, and 

MWMC's objectives for maintaining IVater quality and a sllstainable environmellt. 

The Commission believes that these outcomes, if achieved in the long term, will demonstrate 
success of the RWP in can'ying out its purpose. [n order to detennine whether we are successful, 
indicators ofperfOlmance and targets have been identified for each key outcome. Tracking 
performance relative to identified targets over time assists in managing the RWP to achieve 
desired results. The following indicators and perfomlance targets provide an important framework for 
the development of the FY 11-12 R WP Operating Budget, Capital Improvements Program and associated 
work plans. 
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Metropolitan Wastewater Management Commission 	 Overv iew 

Outcome 1: A chieve alld maintainlligh environmental standards. 

Indicators: 	 Perfonnance: 

FY 09-1 0 FY 10-11 FY 11-12 


Actual Estimated Actual Target 


100 %; 10.9 100 %; 12.0 100%; 13.0 • 	 A mount of wastewate r treated to 
water quality standards billion gallons billi on gallons bi 11 ion gallons 

• 	 Compliance with environm ental 
perfonnance requirements of all 100% compliance 100% compliance 100% compliance 
permits 

• 	 MWMC target for hig h quality <50% EPA <50% EPA <50% EPA 
biosolids 40CFR Part 40CFR Part 40CFR Part 503. 13 

503.13 -Table3 503.13 -Table 3 -Tab le 3 

Pollutant Pollutant Pollutant 

Concentrations: 	 Concentrations: Concentrations: 

Policy Met Policy Met Pol icy Met 

• 	 Volume of reclaimed water 55.2 million 60 million 
60 million gallons beneficially reused (m illion gallons) gallons gallons 

• 	 Perfonnance targets under the 75% of 100% of 100% of 
En vironm ental Management System numeric EMS numerlc EMS numeric EMS 
are achieved targets met or on targets met or on targets met or on 

schedule schedule schedule 

Outcome 2: A chieve anrlmaintain jisca/managementthat is effective and efjicienL 

Indicators: Perfonnance: 

FY 09-10 FY 10-11 FY 11 -1 2 

Actual Estimated Actual Target 

• 	 An.nual Budget and Rates meet Policies Met Policies Met Policies Met 
MWMC Financial Plan Policies 

• 	 Annual audited financial statements Clean Audit Clean Audit Clean Audil 

• 	 Uninsured Bond Rating AA- AA- A 

• 	 Reserves Funded at Target Levels yes yes yes 

• 	 Net Revenue to Debt Service coverage 1.92 >1.25 > 1.25 
ratio 
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Metropolitan Wastewater Management Commission 	 Overview 

YOutcome 3: Achieve alld mailltaill a successful illtergoverllmelltal partnership. 


Indicators: Perfonnance: 


FY 09-10 FY 10-11 FY 11-12 


Actual Estimated Actual Target 


• 	 Industrial Pretrea~nent Program-
Implementation in compliance with 
StatefFedera! requirements; any 
required corrections completed 

• 	 Wet Weather Flow Management Plan 
(WWFMP) implemented (MWMC 
portion - treatment plant upgrades) 
and updated in a timely manner 

• 	 MWMC Facilities Plan projects 
consistent with CIP budget and 
schedule 

100% 

WWFMP 

provIsIons 

implemented 

100% of capacity 

related project 

substantially 

complete by 

December 31. 

2009 

100% 

Continuation of 

wet weather 

planning. draft 

framework 

completed 

100% of initiated 

projects within 

budget and on 

schedule 

100% 

Wet weather 

planning 
document 

complete 

100% of initiated 

projects within 

budget and on 

schedule 

Outcome 4: Maximize reliabiJity and useful life ofregional assets alld infrastructure. 

Indicator.;: Perfonnance: 

FY 09-10 FY 10-11 FY 11-12 


Actual Estimated Actual Target 


• Preventive maintenance completed 
on time (best practices benchmark is 
90%) 

95% 95% 90% 

• Preventative maintenance to 
corrective maintenance ratio 
(benchmark 4: 1-6: I ) 

4.1:1 4:1 5: I 

• Emergency maintenance required 
(best practices benchmark is <2% of 
labor hours) 

0.9% 1.0% <2% of labor 

hours 
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Metropolitan Wastewater Management Commissio n Overview 

Outcome 5: Achieve and maintain public awareness and understanding ofMWMC, the regional 
wastewater system, alld MWMC's objectives for maintainillg water quality alld a sustail/able 
ellvirollment. 

Indicators: Performance: 

FY 09-10 FY 10-11 FY 11-12 

Actual Estimated Actual Target 

• MWMC Annual Repol1 Produced Produced Produce 

• Develop new MWMC 
Communication Plan Complete 

• Create and distribute e-newsletters 2 Newsletters 

• Interpretive Signs at Wastewater 
Project Delayed CompletePollution Control Facility 

• Complete initial recycled water 
Completemarketing efforts 

• Redesign existing M WMC Website Complete 

• Facilities Plan Milestone Open House Complete 

• Establish framework for Pollution 
Prevention Plans Complete 
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Metropolitan Wastewater Management Commiss io n Overview 

R oles and Responsibilities 


In order to effectively oversee and manage the RWP, the partner agencies provide all staffing and services 


to MWMC. The fo ll owing sections describe the ro les and responsibilities of each of the partner agencies, 


and how intergovernmental coordination occurs on behalf of the Commission. 


City of Eugene 

The City of Eugene supports the R 'N'P through representation on M WMC, provi sion of operation and 

maintenance selvices, and acti ve pal1icipation on interagency project tearns and com mittees. Three ofthe 

seven MWMC members represe nt Eugene--two citizens and one City Counci lor. Pursuant to the IGA, 

the Eugene Wastewater Division operates and maintains the Regional Water Pollution Control Fac il ity 

('N'PCF), the Biosolids Management Facility (BMF) and assoc iated residuals and reclaimed water 

activities, along with regional wastewater pumping stations and transmission sewers. In support of the 

R'N'P, the Divi s ion also provides technical serv ices fo r wastewater treatment; management of equipment 

replacement and infras tructure rehabilitati on; bioso lid s treatment and recycli ng; industrial source control 

(in conj uncti on with Springtield staff); and regi onal laboratory services for wastewater and water quality 

analyses. These services are prov ided under contract with MWMC through the regional funding of76.30 

FTE_ 


Cjty of Springfield 

The City of Springfreld supports the R WP through representation on MWMC, prov is ion of MWMC 


ad ministration services, and active coordination of and participation on interagency project tearns and 


committees. Two MWMC members represent Splingfield--one citizen and one City Cowlcilor. Pursuant 


to the IGA, the Springfield Public Works Director and the Environmental Services Manager serve as the 


MWMC Exec utive Officer and General Manager, respectively. The Environmental Services Division and 


Finance Depal1ment stair provide ongoi ng staff support to the Commission and ad ministration of the 


RWP in the following areas: legal and risk management services; financia l management and accounting; 


coordination and management of public policy; regu latory and pennit compliance issues; coordination 


between the Commission and the governing bodies; long-range capital project planning, design, and 


construction management; coordination of public information, education, and citi zen involvement 


programs; and coordination and developmen t of regional budgets, rate proposals, and revenue proj ections. 


Springfield staff a lso provides local implementation o f the Industrial Pretreatment Program, as well as 


bi lling coordinat ion and customer service. These services are provided under contract with MWMC 


through the regiona l funding of 15.8 FTE of Public Works Department staff and .88 FTE of Finance 


Department staff, as renected in the adopted FY I I - I 2 budget. 


Lane County 

Lane County suppor1s the RWP through representatio n on MWMC, and by maintain ing the CSD when in 


use. Two MWMC members represent Lane County--one ci tizen and one County Commissioner. The 


Board of County Comm issioners oversees the CSD, inc luding administration of local General Obligation 


(GO) bond proceeds and govemance of the District. The District was formed , under agreement with 


MWMC and the partner agencies, to enable long-t erm tinancing of regional fac ili ties through issuance of 


GO bonds. The CSD adopts an annual budget for CSD funds, which is separate from the MWM C budget. 


The GO bond debt, wh ich was retired in August, 2002, was repaid by CSD through an annual property 


tax assessment for Euge ne and Springfi eld properties. Sewer users in the unincorporated areas such, as 


the River Road/Santa Clara area, contributed to bond repay ment through an "i n-lieu-oHax charge" 
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Metropolitan Wastewater Management Commission Overview 

(ILOTC). Because the bond debt has been fully repaid, property tax assessments and ILOTC payments 

are no longer being assessed. 

Interagency Coordination 
The effectiveness ofMWMC and the R WP depends on extensive coordination, especially between 

Springfield and Eugene staff, who provide ongoing program support. This coordination occurs in several 

ways. The Springfield ESDIMWMC General Manager and the Eugene Wastewater Division Director 

coordinate regularly to ensure adequate communication and consistent implementation of policies and 

practices as appropriate. The Eugene and Springfield Industrial Pretreatment Program supervisors and 

staff meet regularly to ensure consistent implementation of the Model Industrial Pretreatment Ordinance. 

Additionally, interagency project teams provide input on and coordination of ongoing MWMC 

administration issues and ad hoc project needs. 

Exhibit 1 on the following page reflects the interagency coordination stmcture suppot1ing the RWP. 

Special project teams are typically formed to manage large projects such as design and construction of 

new facilities. These interagency staff teams are formulated to provide appropriate expertise, operational 

knowledge, project management, and intergovernmental representation. 

Relationship to Eugene and Springfield Local Sewer Programs 
The RWP addresses only part of the overall wastewater collection and treatment facilities that serve the 

Eugene-Springfield metropolitan area. The Cities of Eugene and Springfield both maintain sewer 

programs that provide for construction and maintenance of local collection systems and pump stations, 

which discharge to the regional system. Sewer user fees collected by the two cities include both local and 

RWP rate components. 

Page 8 DRAFT FY 11-12 BUDGET AND CIP 



Metropolitan Wastewater Management Commission Overview 

EXHIBIT 1 

REGIONAL WASTEWATER PROGRAM 

INTERAGENCY COORDINATION STRUCTURE 


LANE. COUNTY
EUGENE CITY COUNCI L SPRINGFIELD CITY COUNCIL

COMMISSIONER 

METROPOLITAN WASTEWATER MANAGEMENT COMMISSION 

Opefa t1on & Maintenance Conlract 

EUGENE 

WASTEWATER DIVlSION 


- Regional FaCIlity Operation and Maintenance 
- Major Rehab & Equipment Replacement 
- Technical Services 
- Pump Station and Interceptor Operations and 

Maintenance 
- Eugene Pretreatment Program 

PUBLIC WORKS ADMINISTRATION 
- Billing and Customer Service 

MAINTENANCE DIVISION 

- Regional Sewer Une Support 

Adminisll"Qtiotl Contract 

SPRINGFIELO 
ENVIRONMENTAL SERVICES DIVIS ION 

· Planning 
· Capital Construction 
· Rates. Revemtes 
· Interagency Coordination 
- Public Information/Education 
- Springfield Pretreatment Program 
- Lega l and Risk Services 
- Sewer User Customer Service 

FINANCE DEPARTMENT 

- Accounting & Financial Reporting 

INTERAGENCY COORDINATION & PROJECT TEAMS 

- Administrative Policy Decisions & Coordination 
- Capital Project Planning & Coordination 
• Interagency Issues 
• Operational Policy Decisions and Coordination 

- Capital Construction Guidance 

• Design Standards Development 

KEY OUTCOMES ACHIEVED 
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Metropolitan Wastewater Management Commission Budget and Program Summary 

REGIONAL WASTEWATER PROGRAM 
FY 10-11 BUDGET 

The MWMC's RWP Operating Budget provides the Commission and goveming bodies with an integrated 
view of the RWP elements. Exhibit 2 provides a summary of the overall Operating Budget. Separate 
Springfie ld and Euge ne agency budgets and staffing also are presented withi n this budget document. 
Maj or program areas supported by Springfield and Eugene are described in the pages that follow and are 
summarized in Exhibit 3 on page 12. Finally, Exhibit 4 on page i3 combines revenues, expenditures, and 
reserves to illustrate how funding for all aspect s of the RWP is provided. It should also be noted that the 
"Amended Budget FY 10- 11 " column in all budget tables rep resents the updated FY 10-11 RWP budget 
as of February I I, 20 j I which reconci led actual beginning balances at July I, 20 I 0, and approved budget 
transfers and supplemental requests. 

EXHIBIT 2 

REGIONAL OPERATING BUDGET SUMMARY: 

INCLUDING RESERVE CONTRIBUTIONS 


Af>OPTED 
BlJDGIIT 
FY to- I t 

AMENDED 
BUDGET 
FY tO-11 

PROPOSED 
PY It- 12 

CHANGE (1) 
fNCRI(DECR) 

HE 92.56 92.56 92.98 0.42 0.5% 

Personnel Services (2) 

Materials & Services (2) 

Capital Outlay (2,3) 

511.609.080 
6,S49,8(i() 

0 

$8,609,080 

6,549,860 

0 

$'), 134,458 

6,S71,340 

17.000 

$525,378 

21,480 

17,000 

6% 

0% 

NA 
Equip Replacen1ent Conlr (4) 

Capital Reserve Co nti· (5) 

796,000 

10.043,1\44 

7% ,000 

10,043.844 

782,,564 

8,3$4,604 

( 13,436) 

(l,689.240) 

-1.7% 

-17% 

Working Capital Re serve (6) 900,000 900,000 9O(),000 0 0% 

Rate Stability Rcsclve Contr (7) 

Operating Resclve (8) 

2.000.000 

1,585,136 

2,375,553 

1)585, 136 

2,000.000 

1,571,289 

0 

(13,847) 

0% 

-1% 

Debt Service Contr (.9) 

RaLe Stabiiilatioll Reserve Con tr (1 0) 

SRF Loan Reserve (11) 

Revenue Bond Reserve (1 2 ) 

5,891,938 

0 
0' 
II 

5,891 ,938 

0 

0 

0 

5.215,576 

0 
~,526 

II 

(676,362) 

0 

650,526 

a 

-11% 

NA 
NA 
NA 

Budget Summ:u-y .. S36,37S,8S!L $36,75 1,411 535.197,357 ($ 1.178,501 ) _3.20/0 

Notes: 

1. The Change column and Percent Change column compare the adopted FY 11-1 2 budget with the originally 
Adopted FY 10- 11 Budget co lum n. 

2. 

3. 

Perso nnel Services, Materials and Services, and Capital Outlay budget amounts represent combined 
Springfield and Eugene Opera ting Budgets that support th e R WP. 

Capital Outlay does not include CW, Equipm ent Replace ment, Major Capital Outlay, or Major 
Rehabi litation, which are capital programs. 
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Melropolilan Wastewater Management Comm ission 	 Budget and Program Summary 

4. 	 The Equipment Replacement Contribution is a budgeted transfer of operating revenues to "sinking funds" 
(reserves) for scheduled fu ture replacement of major equipme nt, vehicles, and computers. See table on page 
22 for year-end balance. 

S. 	 The Capital Reserve Contribution is a budgeted transfer of operating revenues to "s inking funds" (reserves). 
Capital is passed through the Springfield Administration Budget. See table on 24-end balance. 

6. 	 The Working Capital Reserve acts as a revolving account which is drawn down and replenished on a 
monthly basis to fund Eugene's and Springfie ld 's cash flow needs. 

7. 	 The Rate Stability Reserve is used to accumulate reven ues available at year-end after the budgeted 
Operating Reserve target is met. It is budgeted based on projected revenues and expenditures and is 
intended to lessen the size of needed rale increases over time. See Exhibit 7 on page 21 for ycar-end 
balance. 

8. 	 The Operating Reserve is used to account for the accumulated operating reven ues net of operations 
expenditures. The Commission has adopted a policy of maintaining a minimum Operating Reserve balance 
approx imately equal to 10% of the adopted Operating Budget. This targeted level of funding provides for 
contingency funds in (he event unanticipated expenses or revenue shortfalls occur during the budget year. 

9. 	 The Debt Service line item is (he sum of annual interest and principal payments on (he Revenue Bonds and 
SRF loans made from the Operating Budget (derived from user rates). The total amount of debt service 
budgeted in FY 11-1 2 is $5,215,576, the balance of which is budgeted from SDCs. 

10. 	 The Rate Stabilization Reserve was established as a result of the 2006 MWMC Revenue Bond Declaration 
and Covenants. It holds funds that are available if needed, to ensure debt service payments can be made. 

II. 	The SRF loan reserve is budgeted as required per loan agreements 

12 . The Revenue Bond Reserves are established to cover the 2006 bond ($4 million), the 2008 bond issue ($4.1 
million). 
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Metropolitan Wastewater Management Commission Budget and Program Summary 

EXHIBIT 3 


REG10NAL WASTEWATERPROGRA.M OPERA TINGBUDGET 

LINE ITEM SUMMAR Y BY PROGRAM AREA 

AOOP1ID AMENDED PROPOSED 
ACTUAL BUOO!l1' BUDGET BUIJ()I-~r 

~PRlN( HELD FY09-IO PY {(l-Il FY 111-11 FY 11-12 
MWMC ..illJ\U1\'1STRATJON 
Personnel Services $1,438,320 ~J~6JQ $1,246,610 SI,m. l6'l 
Materials & Services 1,422,309 1,BS-l,7S9' 1,854,789 1,814,11~ 

Capital Outlay 0 0 0 Q 
TOTAL 52,860,629 Sa.IOI;l'~ $3,101,399 $3,1l6,28~ 

INDllSTRIAL PREfREA.TJ\1ENT 
Personnel Services $260,037 $2(i1;;JOO $266.300 $296,416 
Materials & Services 95,912 9 1,'I6l 91.963 93,889 

Capital Outlay 0 0 0 0 
TOTAL S355,949 S3~8,26J $358,263 $390,a6~ 

ACCOlJNTINC 
Personnel Services $71,636 S74,c>I~ $74,045 $8Q, 190 
Materials & Services 5,965 13.126 13,\26 13.1.11 
Capital Outlay 0 0 0 !I 

TOTAL 577,60J S87,I71 587,J71 $93;l~1 
TOTAL SPlIDIGFIELD 
Personnel Services $1,769,993 SI,j86,955 $1,586,955 $ h688.lIJ~ 
Materials & Scrvic('s 1,524,186 1,959,878 1,959.878 1,921.135 
CaEltal OUlla~' 0 0 0 0 

TOTAL 53,294,179 S3,5~6,8J3 $3,5-'6,833 $3.6~9,970 
El'GENE 
A DMJNIS TRATIVE SERVICES 
Personnel Services $1,412,962 .51,5 18,699 $1.518.699 $1.627,312 
Materials & Services 3%.580 703AQ8 703,408 61\4,11(, 
Capital Outlay 0 0 0 0 

TOTAL SI,809.'42 52,221,107 $2,222,107 52,31\,4211 
BI0S0LIDS IIHN.·\GThIENT 
Personnel Services S987,104 51.101.132 $1.101,132 $1.In,m 
Materials & Services 900.510 I,03J,776 1,033,776 997.0111 
Capital Outlay 0 0 0 0 

TOTAL SI.887,614 Sl, I ~,908 S2,13-1,908 52,169;731 
Il\UVSTRl-\L SOliRCE CONTROL 
Personnel Sen"ices $360.678 $487,895 $487.895 SlI5,715 
Materials & Serviees 80,371 123,395 123,395 75, 175 
Capital Outlay 0 !l 0 0 

TOTAL 5441,049 5611,290 5611,290 S590,890 
TREA.T!\lENT PL-\NT 
Personnel Services $3,502,084 .\3,t;62;l8l $3,662,383 $3,8S!l,922 
Materials & Services 2,023,229 2.J9f;J8l 2,396,385 2.,31\,475 
Capital Outlay 20.116 0 0 17.000 

TOTAL 55,545,429 5••0S~,768 S6,058,768 56,-134,397 
REGIONAL PUMP STATIONS 
Personnel Services $68,463 SHl I.AA I 5101,88! 590,603 
Materials & Services 275.001 :I,65.;J.\2 265,352 302.5% 
Capital Outlay 0 0 0 

TOTAL S343,464 5367,133 5367,233 ·$393,109 
SEASONAL ~nUSTRJAL WASTEFACILm~ 

Personnel Services SlIl,1I8 $I $(~ I ~~ $\50,135 ~158,:l49 

Materials & Services 60,245 67,666 67,666 54,9"...4 
Capital Outlay 0 0 0 0 

TOTAL 5171,363 U17,Rq1 5217,801 $ 2 13,27) 
TOTAL mGINE 
Personnel Services S6,442,409 S7,<J.U.Il5 S7.022.125 $7,,145,62.1 
Materials & Services 3,735.936 4,589,982 4.589,982 4,650,206 
Capital Outlay 20,116 O. 0 17j OOO 

TOTAL $10,198,46 I SI 1.61 2,107 Sll,612,107 Sl2,111,829 

TOTAL Rffil0NAL BUDGEr S IS IS8JHII $IS.712,199 

CHANGE 
lNCRI(DECR) 

$65,559 5.3% 
(40,674) ·2.2% 

0 NA 
$2",,885 0.8% 

$30,176 11.3% 

1.926 21% 
0 NA 

$32,102 9.0% 

$6.145 8.3% 
5 0.00/0 
0 NA 

56,150 7.1% 

S101,880 6.4% 
(38,743) -2.0% 

0 NA 
$63,137 1.8% 

108,613 7.2<'/0 
(19.292) -2.7% 

0 NA 
$89,321 ",,0% 

$71,590 6.5% 
(36,766) -3.6% 

0 NA 
534,824 1.6% 

527,820 5.7'l/o 
(48,220) -39.1% 

0 NA 
(520,400) -33% 

5218,539 6.0"/0 
140,090 5.8% 
17,000 NA 

S375,629 6.2% 

(511,278) -11.1% 
37,154 14.00/0 

0 NA 
525,876 7.0% 

$8,214 5.5% 
($12,742) -18.8"/0 

$0 NA 
($4,528) -2.1 % 

$423.498 6.0'% 
60)24 1.3% 
17.000 NA 

S500,722 -1.3% 

5563,859 
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Metropolitan Wastewater Management Commission Budget and Program Summary 

LX~DBIT 4 

REGIONAL WASTEWATER PROGRAM 

BUDGET SUMMARY AND COMPARISON 


AOOPTEO - AMENDED PROPOSED" 
OUOCET BUDGET BUDGIT CHANGE • 

OP£RATING D!1!lGET FTE FY I(~ II FYIO-Il FTE FV 11-12 INC(DECR) 
Adminis Lration 
Operations 

16.4S 
76. II 

S3.s3~~~ 
11,612, 107 

$3,535,333 
11,612,107 1 6 6~176.30 

SJ,59M70 
12,1 12,828 

$63,137 
500,721 

Capital Contribution IO,043,1!oI4 10,043,844 8,354.604 ( 1,689,240) 
Equip Repl- Contlibmio n 796.000 796,000 782.564 (1l,436) 
Operating & Revenue Bond Reserves 6,485, 137 6,860,689 7.121,8 15 636,679 
Debt Service 5,891 ,938 5,891,938 5215576 (676,362) 
Total Operating Budget 92.56 '1-.18.364.359 $38,739,911 92.98 :m, 185,~S7 ($ 1.178,502) 
Fund ing: 
Beginning Balance $10584,063 $10,959.616 $8.176J}t6 ($2,408.0 18) 
User Fees 26,020,796' 26, 020,795' 27,158.427 1,137,632 
Dlher 1,759,500 1,759,500 18S 1.384 91,884 
Tolal Operating Budget Funding SJ8,364.359 $.l8.739,911 SJ7,185,857 ($ 1,178,503) 

CA PITAL rROGRAMBlIO~!a 
MWMC 2010 Fac ility Plan Update 221,000 221 ,000 70,135 (150,865) 
Biosolids - Li.ne Lagoons n 0 20,000 Q NA 
WWFMP Update 206,926 372,202 278,400 71 ,474 
facility Plan EngineelID g Services 73,964 90,000 67,005 (6,959) 
Clarifie r lmpro vemen ts 494,339 480,270 0 NA 
Odorous AitTreatrrent I 1,732.200 1,283,428 0 NA 
Odorous A it Treatment IT 1,104,000 1,704,000 1,495,000 391,000 
Aeration Basin Tmprov en"Cnts 0 50,000 0 NA 
Efll ue nl Reuse 1 2.82Q,4% 3,302,739 •• 089.468 268,972 
I.ntluent PS/W illakcn zie PS/Headworks 127.286 934,504 92,504 (34,782) 
Prin"laT)' Sludge Tbickcning 2,447,984 3,946,108 2,052,000 (395,984) 
Parallel Prunaryl Seco nd ary Trea(ment 3,000,000 2,065,043 1.276.000 (1 ,724,000) 
Sodium Hy pochlo rite Co nve rsio n 3,390,000 5,892,501 2,m ,OOO (413,000) 
Tertiary Filtratio n I 7,694,513 13,246,729 S,m,(M)O (2, 177,573) 
Master Landsca pe Plan 0 7,063 0 NA 
Eftlu e nt Reu se n 4.952.000 5, 152,000 4,996.170 44,)70 
Line Bioso lid s Lagoons n 3,15(}.000 3, 199,808 1.999,O()O ( 1.1 51.000) 
Digestio n Capacity In crease 500,000 500,000 )00,000 (200,000) 
Waste Activated Sludge Thickening 300.000 300.000 19'1.® (107.400) 
Biosolids Force Main Rehab 150,000 150,000 1.430,000 1,280,000 
Ground Leasc N~gotiation s 0 8.678 II NA 
Line Biosolids Lagoon s 4 (I 0 100.000 NA 

EOGENE 
Equ ipment Replacemenr Purchas es 105.579 271.579 720,J5S 614,776 
Major Rehab 50,000 185,936 S07.400 457,400 
Major Caeital Outlay 0 275.000 NA 
Total Capital Projects SJ2.520.347 $43,383,588 $27.435.037 ($5,085,310) 
Funding: 
Equipment Replacement r 

105,57:; 27 1,579 720,3 55 614,776 
Cap ital Bond Fund 32..364.768 42,926,073 2S.932,28l (6,432,486) 
Capital Reserve 50.000 185,936 782,400 732,400 
Total Capital Project!i Funding r 4 • $4 l,383,588 ~ . ~27,43,j.QJ; ($5,085,310) 

Noles: * The Change (lncJDecr) co lumn compares the adopted FY 11-12 budget to the originally adopted FY 10-11 budget co lumn. 
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Metropolitan Wastewater Management Commission Budget and Program Summary 

OPERATING BUDGET AND RATE HISTORY 

The graphs on pages 15 and 16 show a 5-year Regional Operating Budget Comparison and Regional 

Residential SanitalY Sewer costs over a fourteen-year period. Because the Equipment Replacement and 

Major Infrastructure Rehabilitation programs are managed in the Eugene Operating Budget. these 

programs are incorporated into both the 5-year Regional Operating Budget Comparison graph on page 16 
and the 5-Year Capital Programs graph on page 42. The Regional Wastewater Capital Improvement 

Programs graph on page 16 shows the expenditures in the MWMC's Capital Program over the past five 

years. 

As shown on the Regional Residential Sanitary Sewer Rate graph, regional sewer user charges remained 

highly stable through 2004. During the late 1990s, considerable efforts were made by MWMC to absorb 

increased costs due to inflation and service level increases through improvements in organizational 

efficiency and effectiveness. However, as the Regional Wastewater Facilities approached the end of their 
--original design lives, and increased regulatory requirements emerged, MWMC completed a 

comprehensive update to its Facilities Plan in 2004. This Plan demonstrated the need for a significant 

capital investment in new and expanded facilities to meet environmental performance requirements and 

capacity to serve the community through 2025. Although a portion of these capital improvements can be 

funded through system development charges (SDCs), much of the funding for approximately $196 million 

(in 2006 dollars) in capital improvements over the twenty-year period will come from user charges. Since 

2004, this has become the major driver of MWMC's need to increase sewer user rates on an annual basis. 

In FY 08-09, there was an 11 % user rate increase over FY 07-08 rates applied unifonmly across all user 
classes. This rate increase provided adequate revenue to meet current bond covenants and meet 

requirements to issue $50.7 million in bonds in FY 08-09. 

In October of2008, the Commission adopted an interim user rate increase of7% due to the closure of 

Hynix Semiconductor. This increase was necessary to issue new revenue bonds and maintain bond 

covenants for existing bonds. The typical residential monthly wastewater bill (based on 5,000 gallons of 

usage) increased an additional $1.10 per month and went into effect on December 1, 2008. 

The FY 09-10 R WP operating budget was based on an 18% user rate increase over FY 08-09 rates appl ied 

uniformly across all user classes. This rate provided for Operations, Administration, Capital programs, 
reserves and debt service to be funded at sufficient levels to meet FY 09-10 requirements. It met the 

capital and operating requirements, the Commission's Financial Plan policies, and covenants associated 

with MWMC's 2006 and 2008 revenue bonds as well as provided adequate debt service coverage ratios 

for an additional $20 million bond sale in FY 09-10. 

In FY 09-10, there was an 18% user rate increase over FY 08-09 rates and was applied unifonmly across 

all user classes. The increase was driven by the need to finance the capital improvement program and 

establish rates to borrow an additional $20M in revenue bonds. 
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In FY 10- 11 , there was a 5% user rate increase over the FY 09-10 rates providing for Operations, 
Admini stration, Capital programs, reserves and debt service to be funded at suffic ient levels to meet FY 

10-11 requirements. 

The FY 11 - 12 budget is based on a 4% user rate inc rease over the FY 10-1 1 rates. Thi s increase wi ll 

continue to provide for Operations, Adm inistration, Capital programs, reserves and debt serv ice and meet 

capi ta l and operating requirements, and support the Commission's Financial Plan po licies, and covenants 

assoc iated with MWMC's 2006 and 2008 reven ue bonds. 

The figure below compares the regional componen t of average monthly residential sewer ra tes. 

Regional Residential Sanitary Sewer Rates 1999-2012 
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5-YEAR REGIONAL 

OPERATING BUDGET COMPARISON 
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Regional Wastewater Capital Improvement Programs 
5-Year Comparison 

$65,434,192 

$27,435,037 

FY 07-08 FY 08-09 FY09-10 FY 10-11 FY 11-12 
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Metropolitan Wastewater Management Commission Sraffing 

EXHIB IT 5 


Regional Wastewater Program ~ 


Organization Chart FY 11-12 


r 

CITY OF EUGENE ­ IWaSIew-ater DI", smn 
75.30 FTEI I 
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1 }J.. m 

."FTCI ---"'"" ~ ~ 
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' .51 FTE 
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as FTE 
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Sa fety 

Superv~Qr 
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M."" 
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Notes: 

, FTE figures represent portions of Eugene and Springfield staff funded by regional wastewater fu nds. 
•• The chart represents groups of staff dedicated to program areas rather than specific positions . 
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Metropolitan Wastewater Management Commission Staffing 

EXHIBIT 6 

REGIONAL W A STEWATER PROGRAM 
POSITION SUMMARY 

ADOPTED ADOPTED PROPOSED 
CLASSIFICATION FY 09-10 FY 10-11 FY 11-l2 CHANGE 

SPRINCFLELD ENVfRONl\fE.!. ..··HALSERVICES & FINANCE 

Public Works Director 0.05 0.05 0.05 0.00 
ESO/MWMC Manager 0.75 0.75 0.75 0.00 
ESO/MWMC Asst. Manager 0.70 0.70 0.70 0.00 
81VirO Selvices Supelvisor/Sewer & Drainage 0.50 0.50 0.50 0.00 
Enviro Services Supervisor/Pretreat & Pollution Prey 0.95 0.95 0.95 0.00 
Supelvising Civil Engineer 2.00 2.00 2.00 0.00 
Civil Engineer/Design & Construction Coordinator 5.00 3.00 3.00 0.00 
Engineering Assistant 2.45 2.05 2.05 0.00 
Public lntomlation & Education Specialist 0.65 0.65 0.65 0.00 
Secretaty 0.80 0.80 0.80 0.00 
Clerk II 0.80 0.25 0.25 0.00 
Accountant 0.80 0.80 0.80 0.00 
Accounting Supervisor 0.00 0.00 0.08 0.08 
Accounting Direc[or 0.05 0.05 0.00 -0.05 
Assistant Project Manager 0.90 0.90 0.90 0.00 
Sell ior Environmental Technician 1.00 l.00 1.00 0.00 
Environmental Setvices Technician I 0.00 0.00 0.00 0.00 
Environmental Services Technician U 1.00 1.00 1.20 0.20 
Construction Inspector U 1.00 1.00 1.00 0.00 
TOTAL SPRINGFlELD 19.40 16.45 16.68 0.23 

Note: Springfield's Industrial Pretreatment Program staffing of3.20 FTE is incorporated into the position summary 
because the Industrial Pretreatment Programs are funded through the RWP. 

Page 18 DRAFTFY 11-12 BUDGET AND CIP 



M etro poli tan Wastewate r Management Commission Sta ffin g 

EXHIBIT 6 (Continued) 

REGIONAL WA STEWATER PROGRAM 
POSITION SU MMA RY 

CLASS lFICATION 

ADOPTED 

FY 09-10 

ADOPTED 

FY to-II 
PHOPO SED 

FY 11-12 C HA.I\IGE 

EUC EN EWASTEW ATER DIV IS IO N & O THER PW 
Div ision Director 0.75 0.75 0.85 0.10 
Operations Manager 0.93 0.93 0.93 0.00 
Finance and Ad minis tra tion Manager 0.89 0.89 0.89 0.00 
Prel rea tment/ La boratory / Sampling Superv isor 0.82 0.82 0.82 0.00 
Operations Superv isor 1.00 1. 00 1. 00 0.00 
Res idua ls Superv isor 1.00 1.00 1.00 0.00 
Electrica l Maintenance Superviso r 1.00 1. 00 1. 00 0.00 
Equipment Main te nance Supervisor 0.97 0.97 0.97 0.00 
fac il ities Superviso r 0.91 0.91 0.9 1 0.00 
Parts and Supply SupelvisorlDuycr 089 0.89 0.89 0.00 
Enviro nmental Data Analyst 0.65 0.65 0.65 0.00 
Health an d Safety Superv iso r 0.89 0.89 0.89 0.00 
Tcchl.lical Servi ces Ana lys t 0.89 089 0.~9 0.00 
Projec t Manager 0.93 0.93 0.93 0.00 
PW Fin ancia l Serv ices Manager 0.20 0.20 0.20 0.00 
PW Maintenance Superviso r 0.05 0.00 0.00 0.00 
Ap plica tions Sys temA nalys l 2.67 1.78 1.78 0.00 
App licat ions Suppo rt Technician 1.00 0.95 0.95 0.00 
Pu mp Station Tech Specia lis t 2 0.57 0.57 0.38 ·0. 19 
Wastewater Technician (Operato r) 15.00 15.00 15.00 0.00 
Was tewa ter Technician (Resid uals) 5.00 5.00 5.00 0.00 
Wastewater Technician (Pretreatment) 3.14 3.1 4 3.14 0.00 
Was lewater Techn ician (LabonlloIY) 4.73 4.30 4.30 0.00 
Wastewater Technician (Sampling) 1.89 1.89 1.89 0.00 
Wastewater Technician (Mechanical) 7.83 7.83 7.78 ·0.05 
Wastewater Instru mcntlElec tlician 3.88 3.88 3.82 ·0.06 
E!cctrician 1.00 1.00 1.00 0.00 
M ain t Worker 9.3 1 10.29 10.59 0.30 
lliJijn g Specia lis t 1.00 1.00 1.00 0.00 
Engin eerin g Assoc iate 0.35 0.35 0.45 0.10 
Senior OHicc Superviso r 0.89 0.89 0.89 0.00 
Admin Specia list:Sr 0.89 0.89 1.78 0.89 
Admin Specia list 1.79 1.79 0.95 ·0.84 
Pa n s a nd Su p ply Specia lis t 1.78 1.84 1.78 -0.06 

Cus todia l Worker 1.00 1.00 1. 00 0.00 
TOTAL 76.49 76.11 76.30 0.19 


GRAND TOTA L 95.89 92.56 92.9 8 0.42 
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REGIONAL WASTEWATER PROGRAM 
RESERVES 

The R WP maintains reselve funds for dedicated purpose to susta in stable rates while fully funding 
operat ing and capital needs. Commission policies and guidance, which direct the amount of reserves 
appropriated on an annual basis, are found in the MWMC Financial Plan (2005). Further details on the 
FY 11-12 reserves are provided below. 

OPERATING RESERVES 

The MWMC Operating Budget includes four separate reserves: the working capital reserve, rate stability 
reserve, rate stabilization reserve, and the operating reserve. Revenues are appropriated across the 
reserves in accordance with Commission po1.icy and expenditure needs. Each reserve is explained in 
detail below. 

WORKING CAPITAL RESERVE 

The Working Capital Reserve acts as a revolving account that is drawn down and replenished on 

a monthly basis to provide funds for payment of Springfield Administration and Eugene 

Operations costs prior to the receipt of user fees from the Springfield Utility Board and Eugene 

Water and Electric Board. The Working Capital Reserve is set at $900,000 for FY 11-12, 

$200,000 of which is dedicated to Administration and $700,000 is dedicated to Operations. 

RATE STABILITY RESERVE 

The Rate Stability Reserve was established to implement the Commission's objective of 

maintaining stable rates. It is intended to hold revenues in excess of the current year's operating 

and capital requirements for use in future years, in order to avoid "rate spikes." The amount 

budgeted on an annual basis varie s in response to the variability of actual revenues net of 

expenses, and annual budgeted amounts for the operating and capital reserves. 

RATE STABILIZATION RESERVE 

The Rate Stabilization Reserve contains funds to be used at any point in the future when net 

revenues are insufficient to meet the bond covenant coverage requirement . The Commission 

shall maintain the Rate Stabilization account as long as bonds are outstanding. In FY 11-12 no 

additional contribution to this reserve is budgeted and the balance at June 30, 20 I 2 will remain at 

$2,000,000. 
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OPERATING RESERVE 

The Operating Reserve is used to account for accumulated operating revenues net of operating 

expenditures (including other reserves). The Commiss ion' s adopted policy is to budget the Operating 

Reserve at approximately 10% of the adopted operating budget. For FY 11-12, the Operating Reserve is 

budgeted at $1,571,289, which is 10% of total Personal Services, Materials and Services, and Capital 

Outlay in accordance with Commission policy. 

EXHIBIT 7 

OPERATING RESERVES 

ADOPTED 

BUDGET 

FY 10-11 

AMENDED 

BUDGET 

FY 10-11 

PROPOSED 

BUDGET 

FY 11-12 

Beginning Balance 

User Fee Revenue 

Septage Revenue 

Other Revenue 

Interest 

Trans fer from Reimbursement SDCs 

Personal Services 

Materials & Selvices 

Ca pita I Outlay 

Interfund Transfers 

Transfer to Bond Debt Service Fund 

Debt Service - SRF Loan 
WORKING CAPITAL 

SRF LOAN RESERVE 

RATE STABILITY RESERVE 

RATE STABILIZATION RESERVE 

JO,584,063 

25,940,795 

80,000 

1,634,500 

125,000 

0 

(8,609,080) 

(6,538,360) 

0 

(10,839,845) 

(5,30 I ,288) 

(590,650) 

(900,000) 

a 
(2,000,000) 

(2,000,000' 

10,959,616 

25,940,795 

80,000 

1,634,500 

125,000 

0 

(8,609,080) 

(6,538,360) 

0 

(10,839,845) 

(5,30 I ,288) 

(590,650) 

(900,000) 

a 
(2,375,553) 

(2,000,000) 

8,176,046 

26,978,427 

180,000 

1,734,500 

100,000 

16,884 

(9,134,458) 

(6,559,840) 

( 17,000) 

(9,J37,168) 

(4,409,596) 

(805,980) 

(900,000) 

(650,526) 

(2,000,000) 

(2,000,000' 
OPERATING RESERVE $1,585,136 $1,585,136 $1,571,289 

CAPITAL RESERVES 

The MWMC Capital Budget includes five reserves: the Equipment Replacement Reserve, SDC Reserves 

(i.e. Reimbursement and Improvement), the Capital Reserve and the Bond Reserve. These reserves 

accumulate revenue to help fund capital projects including equipment replacement and major 

rehabilitation. They are funded by annual contributions from user rates, SDCs, bond proceeds, and SRF 

loans. Each reserve is explained in detail below. 

EQUIPMENT REPLACEMENT RESERVE 

The Equipment Replacement Reserve accumulates replacement funding for three types of equipment: I) 

major/stationary equipment items costing less than $200,000 with useful lives of 20 years or less; 2) neet 

vehicles maintained by the Eugene Wastewater Division; and 3) computers that serve the Eugene 
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Wastewater Division. Contributions to the Equipment Replacement Reserve in the FY 11-12 budget total 
$782,564, additional budget details are provided below. 

The Equipment Replacement Reserve is intended to accumulate funds necessary to provide for the timely 

replacement or rehabilitation of equipment, and may also be bon-owed against to provide shol1-tenn 

financing of capital improvements. An annual analysis is performed on the Equipment Replacement 

Reserve. The annual contribution is set so that all projected replacements will be funded over a 20-year 

period and at the end of the 20-year period, the reserve will contain replacement funds for all equipment 

projected to be in use at that time. Estimates used in the analysis include interest earnings, inflation rates 

and useful lives for the equipment. 

EQUIPMENT REPLACEMENT RESERVI 

ADOPTED 
BUDGET 

FY 10-11 

AMENDED 
BUDGET 

FY10-ll 

PROPOSED 
BUDGET 
FY 11-12 

Beginning Balance 
Annual Equipment Contribution 

Annual Vehicle Contribution 

Annual Computer Contribution 
Interest 
Equipment Purchases 

8,644,644 

518,000 
242,000 

36,000 
89,900 

(105,579) 

8,775,140 

518,000 
242,000 

36,000 

89,900 
(271,579) 

10,285,870 
512,772 

242,642 

27,150 
90,000 

(720,355 
Reserve $9,424,965 $9,389,461 $10,438,079 

SYSTEM DEVELOPMENT CHARGE (SOC) RESERVES 

SDCs are required as part of the MWMC IGA. They are connection fees charged to new users to recover 

the costs related to system capacity, and are limited to funding Capital Programs. The purpose of the 
SOC Reserves is to collect and account for SOC revenues separately from other revenue sources, in 

accordance with Oregon statutes. The Commission's SOC structure includes a combination of 

"Reimbursement" and "Improvement" fee components. Estimated SOC revenues for FY 11-12 are 

approximately $589,821. Budgeted expenditures include $2,000,000 from Improvement Fees to fund 

portions of the annual debt service payments on the 2006 and 2008 revenue bonds. The projected 

beginning SOC Reserve balance on July 1,2011 is $2,505.183. 
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REIMBURSEMENT SOC RESERVE 

ADOPTED 
BUDGET 

FY 10-11 

AMENDED 
BUDGET 

FY 10-11 

PROPOSED 

BUDGET 
FY 11-12 

Beginning Balance 

Reimbursement SDCs Collected 
Interest 

SOC Compliance Charge 
Xfr to Debt Service (Fund 312) 

Xfr to Debt Service (Fund 612) 
Materials & Services 

26,496 

58,433 
27 1 

0 
(50,000) 

0 
(7,500 

24,958 

58,433 
27 1 

0 
(50,000) 

0 
(7,500) 

39,391 

58,433 
1,000 

2,000 
0 

( 16,884) 
(7,500 

Reserve $27,700 $26,162 $76,440 

IMPROVEMENT SOC RESERVE 

ADOPTED 
BUDGET 
FY 10-11 

AMENDED 
BUDGET 
FY 10-11 

PROPOSED 

BUDGET 
FY 11-12 

Beginning Balance 
Improvement SDCs Collected 

Interest 
Materials & Services 

Xfr to Debt Service (Fund 312 ) 

4,279,825 
530,848 

32,930 
(4,000) 

(2,500,000) 

4,410,944 
530,848 

32,930 
(4,000) 

(2,500,000) 

2,465,792 

530,848 

20,000 
(4,000) 

(2,000,000\ 
Reserve $2,339,603 $2,470,722 $1,012,640 

CAPITAL RESERVE 

The Capital Reserve accumulates funds transferred from the Operating Reserve for the purpose of funding 

the ClP, Major Capital Outlay and Major Rehabilitation Program costs. The intent is to collect sufficient 

funds over time to conSlruct a portion of planned capital projects with cash in an appropriate balance with 

projects that are funded with debt financing . The FY 11-12 Budget includes a contribution from the 

Operating Reserve of$8,354,604. The beginning balance on July 1, 20 II is projected to be $57,7 17,443. 

Additional budget detail on the CIP, Major Capital Outlay and Major Rehabilitation Program reserves is 
provided below. 

BOND RESERVE 

The Bond Reserve was created to provide assurances to the bond holders that adequate revenue coverage 

wi ll be provided for future debt service payments. For FY 11-12 the Bond Reserve is budgeted at 

$8, I 00,000 in order to meet reserve requirements of the bond issuances ($4, I 00,000 for 06 issuance and 

$4,000,000 for 08 issuance). 
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ADOPTED 

BUDGET 
CAPITAL RESERVES FY 10-11 

AMENDED PROPOSED 

BUDGET BUDGET 

FY 10-11 FY 11-12 

Beginning Balance 41,416,192 56,222,633 57,717,443 

Transfer from Operating Reserve 10,043,844 10,Q43,844 8,354,604 ' 

Interest 265,400 265,400 266,000 

Interest Income (Revenue Bond Proceeds) 148,550 148,550 11 5,000 

Revenue Bond Sale & SRF Proceeds 10,306,739 10,306,739 8,435,464 

Miscellaneous Receipts 3,500 3,500 0 

Bond Sa Ie Expense 0 ( 174,513) 0 

Arbitrage Expense 0 (294,810) 0 

Funding For Capita l Improvement Projects (32,814,768) (43,376,073) (26.382,282) • 
Funding For Majo,· Rehabilitation (50,000) ( 185,936) (507,400) 

Funding For Major Capita l Outlay 0 0 (275,000) 

Revenue Bond Reserve (8,100,000 (8,100,000' (8, I00,000) 
Capital Res e ",e $21,219,457 $2 4 ,8 59,334 $39,623,829 

• Includes $450,000 in sponsorship contributions 

. 
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CITY OF SPRLNGFIELD 

REGIONAL WASTEWATER PROGRAM RESPONSIBILITIES 


The City of Springfield manages admin istrati on services for the R WP under a contract with the 

MWMC. The programs mainta ined by Springfield to support the R WP are summari zed below and are 

followed by Springfield 's regional wastewater budget summa ries. Activities, and therefore program 

budgets, for MWMC ad ministration vary from year to year depending upon the major construction 

projects and special initiatives underway. A list of the capital projects Springfi eld staff will support in 

FY 11-12 is provided in Exhibit 12 on page 41. 

MWMC ADMINISTRATION 

The Springfield Environmental Services Division (ESD) and Finance Department provide ongoing 

support and management services for MWMC. The Public Works Director and the Environmental 

Services Manager serve as the MWMC Executive Officer and General Manager, respectively. 

Splingfie ld provides the following administration functions: financial planning management, 

accounting and financia l reporting; risk management and legal services; coordination and management 

of public policy; coord ination and management of regu latory and penmit compliance issues; 

coordination between the Commission and the governing bodies; long-range cap ital project planning 

and construction management; coordination ofpubJic information, education, and citizen involvement 

programs; sewer user customer service; and coordination and development of regional budgets, rate 

proposals, and revenue projections. 

INDUSTRIAL PRETREATMENT (SOURCE CONTROL) PROGRAM 

The Industrial Pretreatment Program is a regional activity implemented jointly by the cities of Eugene 

and Springfi e ld . The Industrial Pretreatment section of the ESD is charged with administering the 

program for the regulat ion and oversight of wastewater discharged to the sanitary collection system by 

industries in Springfield. This section is respons ible for ensuring that these wastes do not damage the 

collection system, interfere with wastewater treatment processes, result in the pass-through of harmful 

pollutants to treated effluent or biosolids, or threaten worker health or safety. 

This responsibility is fu lfilled, in part, by the use ofa permit system for industrial dischargers. This 

perm it system, common to both Eugene and Springfield, implements necessary limitations on waste 

characte rist ics and establi shes inspection, mon itoring, and report ing requirements for documenting 

waste quality and quantity controls. The Industrial Pretreatment section is also responsible for locating 

new industrial discharges in Springfie ld and evaluating the impact of those discharges on the regional 

WPCF. As of February 20 11 , there were 20 significant industrial users under permit in Springfi eld . 

The Industrial Pretreatment Program also addresses tbe \Vastewater discharges of some 

commerciaJlindustrial businesses tlu'ough the development and implementation of Pollution 

Management Practi ces . Pretreatment program staffalso coord inates pollution prevention activ ities in 

cooperation with the Pollution Prevention Coalition of Lane County. 
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ACCOUNTING & FINANCIAL REPORTING 

Accounting and financial reporting services for the R WP are provided by the Accounting section in the 

Springfield Finance Depal1ment, in coordination with ESD. Springfield Accounting staff maintains 

grant and contract accounting systems, as well as compliance with all local, State and Federal 

accounting and reporting requirements for MWMC finances. This section also assists ESD with 

preparation of the MWMC budget, capital financing documents, sewer user rates, and financial policies 

and procedures. 

PROGRAMS AND SIGNIFICANT SERVICEfEXPENDITURE CHANGES 

In FY 11-12, the City of Springfield will support the following major regional initiatives in addition to 

ongoing Commission administration and industrial pretreatment activities: 

o 	 Revise the Wet Weather Flow Management Plan (WWFMP), focusing on continued Inflow and 
Infiltration reductions, including flow monitoring, data tracking, and regional coordination, and 
continue to explore methods of addressing private laterals. 

o 	 Implement Capital Financing strategies necessary to meet CUITent revenue bond obligations, 
prepare for additional debt financing, and ensure sufficient revenues in accordance witb tbe 
2005 MWMC Financial Plan. 

o 	 Continue implementation of the 2004 M WMC Facilities Plan to meet all regulatory 
requirements and capacity needs and update the 2004 Faci lities Plan in FY 11-12. Considering 
emerging environmental regulations that may impact the operation oftbe WPCF. 

o 	 Continue public infonmation and olltreacll activities focused on the MWMC Facilities Plan and 
MWM C work to maintain river health. 

o 	 Protect RWP interests through participation in Association of Clean Water Agencies activities 
and Board of Directors. 

o 	 Coordinate temperature TMDL compliance through the development and implementation of the 
recycled water program. 

o 	 Continue participation with ACW A and DEQ in the development of the Capacity Management 
Operations and Maintenance (CMOM) Program. 

SIGNIFICANT CHANGES FOR FY 11-12 

The budget for Springfield Personnel Services, Material s and Services, and Capital Outlay for FY 11-12 

totals $3,609,970 representing an overall increase of $63, 13 & over the adopted FY 10-1 1 budget (1.8%). 

Personnel Services 

Personnel Services totaling $1 ,688,835 represent a FY 11-12 increase of $10 1,880 or (6.4%) overthe 

originally adopted FY 10-11 budget. 
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Staffing 

• 	 A net increase of.23 FTE is included in the FY 11-12 budget which represents are-allocation of an 
Environmental Serv ices Technician II in the Pretreatment Program and re-allocation of FTE in the 
Accounting Depal1ment. 

Regular Wages - $1,117,535 [Increase of$74,449 or (7%)1 

• 	 This increase represents the Class and Comp Study implementation approved by the Springtield 
City Council. 

Employee Benefits (includes Employee Benefits, MedicallDental Insurance and PERSIPSRP), 
Budget Request $558,952 flncrease $87,449 or 18.5%1 

• 	 Fringe benefits are increased by $87,480, primarily as a result of the implementation of the Class 
and Comp study as well as increases in insurance premiums and contributions to the PERS/OPSRP 
retirement system. 

Materials and Services 

The Materials and Services budget represents a total FY 11-12 decrease of$38,742 01' (2.0%) over the 
ori ginally adopted FY 10-11 budget. The major changes are in the fo llowing budget categories: 

Contractual Services -$208,500 [Decrease of $50,000 or (19%)1 

• 	 Dec rease in FY 11-12, due to the reassignment of the regional condition assessment of the 
interceptor sewer li nes to the Eugene operations budget. Eugene maintenance staff will perform the 
assessment and produce a condition assessment report, and ident ifY any necessary rehabilitation. 

Travel & Meeting Expenses - $29,750 [Decrease of $3,750 or (11 %)] 

Internal Vehicle & Equipment Rent - $6,984 [Decrease of $3,228 or (32%)] 
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EXHIBIT 8 


SPRINGFIELD ADMlNISTRATlON PROGRAM 


PROPOSED FY 11-12 


BUDGET SUMMARY 


ADOPTE'D---' AMENDED PROPOSED 
ACTUAL BIlOC£T BIJDGET BIlOC£(, 

FY09-10 l' f'Y to. ll FY 10-11 ~Y IH2 

Personnel Services $1,811,688 SI,.586.955 $1,586,955 SI ,688.835 

Materials & Services 2,063,344 1,959.818 1,959,878 1,921,1J5 

Capital Outlay 0 0 0 0 

Budget Summary $3,875,032 1 S3,546,!!3J $3,546,833 SJ,609,970 

5-YEAR MWMC ADOPTED BUDGET COMPARISON 
SPRINGFIELD ADMINISTRATION 

CHANGE * 
TNCR/(DECR) 

$101,880 

(38,743) 

0 

6.4% 

-2.0% 

NA 

$63,137 1.8% 

$4.500.000 

$4,000,000 

$3,500,000 

$3,000,000 

$2.500,000 

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

$0 

FY08-09 FY 09-10 FY 10-11 FY 11-12 

-

J-- _$3.Z,4Z.1D9 $3,923,761 $3,B75,032 
iliJ ,546,B33 $3 ,6091970 

r-
r-
,- -
--
1-- -
f-
I-

FY 07-0B 

- --
--
--
--
--
--

Note: .;.. Change column and Percent Change column compare proposed FY 11-12 budget to originally adopted 

FY 10-11 budget. 
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EXH1BfT9 
SPRINGFIELD ADMIN ISTRAT ION 

LlNEfTEM BUDGET SUMM ARY 

AMENDED 

rffiS ONNELSmVICES FY09·IO 
Regu la r Wages 51, 195,5% 
SeasonaUIntemfTemp Wages 18,000 
OvertIme 5,508 
Employee Benefits 558,98) 
MedlcallDenral Insurance .. 
PERS/OPSRP .. 
C.e ll Phone Allowance 4,<16 
Personal Serv ices Adjustments 29,005 
Camp Time Payoff 0 
Ca r Allowance 180 
Total Personnel Services $1,811,688 
FTE 19.40 

!\-kHERJALS & SERVICES 
BlUing & Co li ~ 555,000 
Contrdctual Services 208,500 
Litigation Eq>ense 150,000 
EnvlIonmenlal Ed 5,000 
ALtorney Fees 75,000 
Merchan t Fees 13,500 
PP&L In surance 275,000 
Telephone 2,310 
Ris/Arrs/Geo Charges 14,178 
Computer Eq uipment 0 
Advertising 5,800 
Duplicating Supplies 2,200 
Printmg 9,500 
Travel & Meeting Expenses 34,100 
Inl emal Meetmg 0 
Property Taxes 5.000 
WPCFINPDES Permits 119.625 
Government erthics eomm O1argcs 
Pretreatment Supphes 3.000 
Saldy OothmgJEq 1.250 
C.asoline & Oil 2.950 
Utilities 7,158 
Memberships, Books, Subscnps 17.950 
Postage & Shipping Charges 3,500 
Oftice Supplies 6,850 
Computer Software 23,950 
Small Furniture & Appliances 1,000 
Commuter Trip Reduction 450 
Program~ense 43,500 
Equipment Maintenance 10,600 
Property Mamtenanee 1,500 
Employee Development 28,950 
Internal Insurance Chgs 47.350 
Interna l Veh Mt Chgs 3,328 
Internal Fae Rent 34,897 
Computer EqUIP OlgS 6,924 
Bld g Ma im Chgs 36, 11 9 
IIJIemal Ven & Equip Rent 7,992 
Intcrnal Employee Beneht 1),165 
LICe nse & Fee Refunds 5.350 
Inte rnal MS Enterprise A green'lent 0 
Lndirec l COSts 265,636 
Interna l Buildin g. Pres ervallon Olgs 15 .262 
Accrual Adjustment s o 
Prior Year Encumbra nce o 
Total Materials & Stnices $2,06J,344 

ADOPTED AMENDED 

BUDGI!T BUDGET 
fY 10-11 FY 10- 11 
$1,043.086 51,043,086 

13,000 18.000 
I S.~ 15,008 
99.238 99,238 

249.372 249,372 
122.893 122,893 

4,416 
34.m 

4,416 
34,798 

0 0 
14-1 144 

$1,586.955 SI,586,955 
164; 16.45 

500,550 560.550 
lSll.500 258,500 
HXl,ooo 100,000 

5,000 5,000 
75.000 75,000 
1),500 13,500 

275,00) 275,000 
2.300 2,300 

14,469 14,469 
0 0 

5,800 5,800 
2,200 
9,,jOO 

2,200 
9,400 

31,500 33,500 
0 0 

5,000 5,000 
12(),1;O 120,150 

0 0 
1,001 1,000 
L300 1,200 
1,550 1,550 
6;3011 6,308 

17.1(,il 17,100 
3,500 3,500 
6.850 6,850 

4l,15O 42,150 
1,00:> 1.000 

J50 350 
38m) 38,000 
10,00) 10,600 

1,5W 1.500 
25,900 25,900 
26,4()) 26,4()3 

3,J2lI 3.328 
Q 0 

7,(Xl) 7lXJ3 
35,902 35,903 

10.2 12 
12,3 13 
10.212 

12.3 I 3 
4.$6S 4,565 

0 0 
:lO9,().1O 209,()W 

673 673 
1I,()61 11 ,061 

o o 
$1.959,878 SI,959,878 

PROPOSEO 

OODGlif 
fY 11·12 
j l, 111,m 

0 
7,7 16 

104.995 
296.928 
157,02'1 

4.4&1 
0 
0 

144 
51,688.835 

1668 

577.367 
1()8S00 
100,00) 

5.tXXJ 
75,()()() 
13,500 

275,()()() 
2,JOO 

14,769 
0 

5,920 
2.lOO 
9,400 
2~.1SO 

0 
5,000 

118.814 
0 

3,000 
1.300 
I,~ 
6,;(>(l 

11,JOO 
3,500 
6.8$0 

42.,150 
1.0110 
250 

38,0110 
10.600 
I,m 

25,00) 
<6J6J 

),647 
0 

8,C52 
31.41)1 
6,984

lI,an 
3.150 

0 
211.no 

673 
~.323 

o 
$1.921,135 

CHANGE 

INCRI(DECR) 
$74,449 7% 
(18.000) NA 
(7,292) -49%. 
5,757 6% 

47,556 19% 
34,136 28% 
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CITY OF EUGENE 

REGIONAL WASTEWATER PROGRAM RESPONSIBILITIES 


The Wastewater Division for the City of Eugene manages all Regional Wastewater Pollution Control 

Facilities (WPCF) serving the Eugene and Springfield Urban Grow Boundary areas under the 
Intergovernmental Agreement for the Metropolitan Wastewater Management Commission (MWMC). 

These regional facilities include the Eugene/Springfield Regional Water Pollution Control Facility, tbe 
Biosolids Management Facility, the Beneficial Reuse Site, the Biocycle Farm site, and regional 

wastewater pumping stations and transmission sewers. 

Program Responsibilities 

• Administration & Management 
• Facility Operations 
• Facility Maintenance 
• Biosolids Management 
• Industrial Source Control 
• Management Infonnation Services 
• Project Management 

In support of the water pollution control program, the Division provides technical services for 

wastewater treatment, management of equipment replacement and infrastructure rehabilitation, 

biosol ids treatment and recycling, and an industrial source control and pretreatment program in 
conjunction with City of Springfield staff. Other services include regional laboratory services for 

wastewater and water quality analyses and flow monitoring on the regional sanitary trunk sewers. 

ADMINISTRATIVE AND MANAGEMENT SERVICES 

Administrative Services provides management, administrative, and office support to the Wastewater 

Division. This support includes the general planning, directing, and managing of the activities of the 

Division; development and coordination of the budget; administration of personnel records; and 

processing of payroll, accounts payable, and accounts receivable. This section also provides tracking 

and monitoring of all assets for tbe regional wastewater treatment facilities and clerical support for 

reception, telephone services, and other miscellaneous needs. The Administrative services include 

oversight and coordination of the Division's Environmental Management System, safety, and training 

programs. Another area this program administers is the coordination of local and regional billing and 

rate activities. 

REGIONAL WASTEWATER TREATMENT 

FACILITY OPERATIONS 
The Wastewater Division operates the WPCF to treat domestic and industrial liquid wastes to achieve 

an effluent quality that protects and sustains the beneficial uses of the Willamette River. The WPCF is 

designed to treat an average of 49 million gallons per day (mgd) of dry weather flow, with a wet 

weather peak flow of 277 mgd. The Operations section optimizes wastewater treatment processes to 

ensure effluent quality requirements are met in an energy efficient and cost effective manner. In 

addition, tbe Operations section provides continuous monitoring of the alann functions for all plant 

processes, regional and local pump stations, and tbe Biosolids and Beneficial Reuse Site. 
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REGIONA L WASTEWATER TREATMENT 

FACILITY MAfNTENANCE 

The Maintenance section of the Wastewater Division is responsible for preservation of the multi­

million dollar investment in the equipment and infrastructure of the WPCF. This section provides a 

preventative maintenance program to maximize equipment li fe and performance; a corrective 

maintenance program for repairing unanticipated equipment failures; a facility maintenance program to 

maintain the buildings, treatment structures, and grounds; and a stores unit that purchases and stocks 

parts and supplies and assists with professional services contracting. Also included within the 

Maintenance section's charge are the pump stations and sewers in the regiona l collection system, and 

the fac ilities and equipment at the Biosolids Management and Benefi cial Reuse Site. 

BIOSOLIDS MANAGEMENT 

The Residuals Management section of the Wastewater Divis ion manages the handling and beneficial 

reuse ofthe biological solids (biosolids) produced as a result of the activated sludge treatment of 

wastewater. This section operates the Biosol ids Management Facili ty (BMF) and the Biocycle Farm 

located at Awbrey Lane in Eugene. Approximately 4,000 dry tons of biosolids a re produced annually 

by the WPCF. These biosolids are treated using anaerobic digest ion, stored in facultative lagoons 

(which provide some additional treatment benefits), and then processed through a belt filte r press and 

air-dried to reduce the water content and facilitate transport. The dried material is ultimately applied to 

agricultural lan d or irrigated on poplar trees at the Biocycle Farm as a beneficial fertilizer and soil 

conditioner. Th is section also manages the Beneficial Reuse Site, which formerly served to treat 

wastewater from food processing operations. 

INDUSTRIAL SOURCE CONTROL (Pretreatment) and ANALYTICAL SERVICES, SAMPLING 

TEAM 

The pretreatment program is a regional activity implemented jointly by the cities of Eugene and 

Springfield. The Industrial Source Control group of the Wastewater Division is charged with 

administering the pretreatment program for the regulation and oversight of commercial and industrial 

wastewaters discharged to the san itary collection system by fixed-site industries in Eugene and by 

mobile waste haulers in the Eugene aod Springfi eld areas. This group is also responsible for ensuring 

that these wastes do not damage the collect ion system, inte rfere with wastewater treatment processes, 

result in the pass-through ofhamlful pollutants to treated effiuent or biosolids, or threaten wo rker health 

or safety. 

This responsibility is fulfilled through the use of a permit system for industrial dischargers. This permit 

system, common to both Eugene and Springfield, implements necessary limitations on waste 

characteristics and establi shes inspection, monitoring, and reporting req uirements for documenting 

waste quali ty and quanti ty controls. The staff is also responsible for locating new industrial disc harges 

in Eugene and evaluating the impact of new non-residential diSCharges on the WPCF. As of December 

2010, there were 22 significant industria l users under permit in Eugene. The section also has 

responsibilities related to environmental sp ill response activities. 

The Analytical Services group provides necessary analytical work in support of wastewater treatment, 

residuals management, industrial source control, stonmwater monitoring, and special project act ivities 
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of the Wastewater Division. The laboratory's services include sample handling and analyses of influent 

sewage, treated wastewater, biosolids, industrial wastes, storm water, and groundwater. Information 
from the laboratory is used to make treatment process control decisions, document compliance with 

regulatory requirements, demonstrate enviromnental protection, and ensure worker health and safety. 

The Sampling Team is responsible for the sampling activities related to regional wastewater program 

functions. These include the Eugene pretreatment program, wastewater treatment process control, 
emuent and ambient water quality, groundwater quality, facultative sludge lagoons, and stonnwater 

samples. The Division's Environmental Data Analyst evaluates and reports on the sampling data for 

various programs. 

MANAGEMENT INFORMATION SERVICES (MIS) 

The MIS section provides services for electronic data gathering, analysis, and reporting as necessary in 

compliance with regulatory requirements and management functions. This section also maintains the 
electronic communication linkages with the City of Eugene and the Regional Infonnation System, and 

supplies technical expertise and assistance in the selection, operation, and modification of computer 

systems (hardware and software) within the Division. 

PROJECT MANAGEMENT 

Management of wastewater system improvements and ongoing developments is carried out by the Project 

Management staff. Activities include coordination of CIP activities with the City of Springfield staff, 
problem-solving and action recommendations, project management, technical research, coordination of 

activities related to renewal of the NPDES wastewater discharge permit, computer-aided design and 
electronic storage of design drawings, and planning of projects to anticipate and prepare for new 

regulatory and operational requirements. The Project Management staff develops Request for Proposals 
and Request for Quotes, coordinates special project activities between work sections, and coordinates the 

procurement of building penn its as necessary in support of project activities. 

PROGRAMS AND SIGNIFICANT SERVICEIEXPENDITURE CHANGES 

In FY 11-12, Eugene staff will support the following major regional initiatives in addition to ongoing 

operational activities. 

• 	 Manage the O&M responsibilities of the NPDES permits for the wastewater discharge and treatment 
plant stormwater programs and the LRAPA air emissions pennit for the regional wastewater 
treatment plant. 

• 	 Continue to evaluate impacts of regulatory actions (such as the federal SSO and blending policy 
development, Willamette River TMDLs implementation, and any newly adopted state water quality 
standards) upon operational responsibilities. 

• 	 Provide technical input and O&M assessments related to proposed initiatives for addressing TMDL 
compliance, greenhouse gas emission controls, and renewable energy objectives. 

• 	 Complete scheduled major rehabilitation, equipment replacement, and other capital projects in an 
efficient and timely manner. 
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• 	 Work cooperatively on the CIP elements and effectively integrate capital project work with ongoing 
O&M activities, with emphasis on maintaining an effective CIP management and coordination 
program with Springfield. 

• 	 Achieve ongoing sustainable efficiencies by initiating projects to reduce energy consumption. This 
includes the Aeration Blower Design & Engineering project that will provide significant ongoing 
electrical energy savi ngs. The two-year project includes $275,000 in the proposed FY 11·12 budget 
for design and engineering work, and an estimated $1.225,000 10 be budgeted in FY 12-13 for 
equipment and construction costs to complete the project. 

• 	 Manage the Operations & Maintenance (O&M) aspects of the Biocycle Fann, continuing the 
development of the biosolids irrigation practices and poplar tree management. 

SIGNIFICANT CHANGES IN THE 0 & M BUDGET FOR FY 11-12 

The proposed budget for Operations and Maintenance of the regional wastewater treatment facilities 

(persOlmel, matelials and services, and capital outlay) for FY 11·12 totals $12,112,828. The amount 

represents an increase of 4.3% from the FY 10·11 budget. The largest cost centers for the proposed budget 

are personnel costs, utilities, materials, maintenance, and chemicals. Details of significant items and changes 

proposed for the FY 11-12 Operations and Maintenance budget as compared to the FY 10·11 budget include: 

Personnel Services 

Personnel Services totaling $7,445,623 represents a FY 11·12 increase of$423,498 or 6%. The major 
changes are in the following budget categories: 

Staffing 

• 	 An increase of0.19 FTE is proposed for FYI 1-1 2 due to rebalancing FTE between local and regional 
funds. 

FTE Fund Reallocations - During the preparation oflhe annual budget proposal, the distribution of FTE 

hours for regional and non·regional activities from the previous year are reviewed and adjustments are 

made to tbe proposed year's budget. This is done to project proper charges ofstaffing based on actual 

time spent between the regional and local fWlds, and planned labor activities for the coming tiscal year. 

(+0.19 FTE increase) 

Regular Wages $4,726,022 [Tnerease ofS120,028 or 2.6%) 

• 	 Salaries are based upon negotiated managementllabor contracts between the City ofEugene and the local 
union (AFSCME). 111e Cost of Living (COLA) is projected at 2.0%. 

The increase is also a result of annual merit increases for existing staffs, as applicable. 

Employee Benefits $1,484,936 [Increase ofS174,706 or 13.3%] 
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• 	 The employee benefits increase is due primarily to higher PERS/OPSRP retirement system 
contributions. 

Health Insurance $1,071,997 [Increase 0[$140,274 or 15.1 %] 

• 	 111e increase is based on group claims experience and cost projections. Costs are calculated based on the 
number of employees. 

Materials and Services 

The proposed Materials and Services budget totaling $4,650,205 and represents an FY 11-12 increase of 

$60,223 or 1.3%. The major changes are in the following budget categories: 

Utilities $775,345 [Increase of $69,840 or 9.9%] 

• 	 The increase is due to a projected 9% increase in electric rates and slightly increased electric usage due to 
additional odorous air controls. 

Fleet Operating Charges ($302,822) [Decrease of $29,945 or (9.0%)1 

• 	 Each year fleet rates are estimated by proportioning rustoJic costs by vehicle category. The decrease in 
trus line item is based on the previous year's expenditures for equipment. 
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EXHIBIT 10 
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REGIONAL W ASTEWA TER PROGRAM 

CAPITAL PROGRAMS 


Overview and Goals 

The FY 11-12 Regional Wastewater Program (R WP) Capital Budget and the FY 11-1 6 fi ve-year Capital 

Improvement Program (CIP) are based on the MWMC Facilities Plan (the Plan). The Plan was approved 

by the M WMC, the govel11ing bodies of Eugene, Springfield and Lane County, and the Oregon Department 

of Environmental Quality in 2004. The Plan, and its 20-year capital project list, was the result of a 

comprehensive evaluation of the regional wastewater treatment facilities serving the Eugene-Springfield 

metropolitan area. 

The Plan built on previous targeted studies, including the 1997 Master Plan, 1997 Biosolids Management 

Plan, 2001 Wet Weather Flow Management Plan (WWFMP), and the 2003 Management Plan for a 

dedicated biosolids land application site. The Plan was intended to identify facility enhancements and 

expa ns ions needed to meet changing regulatory and wet weather flow requirements and to serve the 

community'S wastewater capacity and treatment needs through 2025. 

The objectives of the Capital Program are: 

• 	 Compliance with applicable local, state, and federal laws and regulations; 
• 	 Protection of the health and safety of peopl e and property from exposure to hazardous conditions 

such as untreated or inadequately treated wastewater; 
• 	 Provision ofadequate capacity to facilitate community growth in the Eugene-Springfield 


metropolitan area consistent with adopted land use plans; 

• 	 Construction, operation, and management of the MWMC facilities in a manner that is as cost­

effective, efficient, and affordable to the community as possible in the sh0l1 and long teom ; 
• 	 Implementation of Citizens Advisory Committee recOlrunendations, which represent diverse 

community interests, values and involvement, and that have been adopted by the Commission as 
the MWMC plans and policies; and 

• 	 Mitigation of potential negative impacts of the MWMC facilities on adjacent uses and surrounding 
neighborhoods (ensuri ng that the MWMC facilities are "good neighbors" as judged by the 
community). 

Attaining these objecti ves is the basis for the projects included in the five-year CIP and FY 11-1 2 Capital 

Projects budget administered by the Capital Projects Section staff in the City of Springfield. The capital 

program objectives also guide the capital projects administered by the City of Eugene that extend the life of 

the existing facilities through eq uipment replacement, facility rehabilitation and capital outlay. 

With respect to the first objective above, the MWMC comp leted improvements needed to achieve the 

estimated peak hydraulic capacity in the regional conveyance and treatment systems as of December 31, 

2009. 
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CIP Financial Planning and Policy Overview 

The RWP CIP is funded primarily through proceeds from revenue bond sales, system development charges, 

and transfers from the operating fund to Capital Reserves, Project financing is also available through the 

Clean Water State Revolving Fund (SRF) loan program, In 2008, staff applied for a construction SRF loan, 

and in 2009, staff applied for a planning SRF loan, As a result, the MWMC entered into loan agreements 

with the State of Oregon Department of Environmental Quality (DEQ) in 2008, 2009, and 2010 that allows 
the MWMC to bOITOW up to $20.8 million over the next live years for qualified projects. 

Through the construction SRF loan program, $8,000,000 of financing was approved for the Tertiary 

Filtration-Phase I project, $7,500,000 approved for Odorous Air Treatment-Phase I, and $4,000,000 

approved for Primary Sludge Thickening. Of the $7,500,000 approved for the Odorous Air Control project, 

$4,000,000 was funded through the American Reinvestment and Recovery Act (ARRA, or "Stimulus"). 

This funding was part of the federal government's economic stimulus program, with loans issued under 
favorable conditions to stimulate infrastructure and capital project investment. 

The ARRA funding agreement provided that 50% of the loan's principal would be forgiven, and the 

remaining 50% of principal to be repaid at 0% interest. This resulted in $2,000,000 of net revenue to the 

crp. Additionally, $1,279,200 in SRF financing was made available to the MWMC for RWP planning 

efforts. Loan payments on both construction and plmming efforts began October 20 I O. In the long term, 

staff anticipates that, while SRF funding will remain available in the future, the ARRA funding program 
was a one-time opportunity resulting from federal stimulus spending, and will not be available in the future. 

The operating fund derives the majority of its revenue from wastewater user charges that are collected by 

Eugene and Springfield from their respective customers. Transfers from the operating fund are budgeted 

annually consistent with the MWMC Financial Plan to meet the financial needs of the capital projects. The 

RWP uses these transfers to reduce the amount of borrowing necessary to finance the capital program. 

For each fiscal planning cycle, only one year of budget authority is appropriated. The remaining four years 

of the CIP are important and useful for fiscal and work planning purposes, but the funds in the outer years 

of the CIP are only planned for, not appropriated. The full amount of obligated multi-ye<lr project costs is 

typically appropriated in the first year of the project, unless a smaller subset of the project, such as project 
design, can be identified and funded without budgeting the full projected project cost. For these multi-year 

contracts, unspent funds from one fiscal year will be carried over to subsequent fiscal years until the project 
is completed. 

The RWP CIP reflects projected price changes over time that affect the cost of materials and services. Until 

about 2003, the 20-year average Engineering News Record (ENR) inflationary factor for construction 

served as a good predictor for future inflation and was used for projecting the MWMC costs. Initial cost 

projections for projects included in the Facilities Plan were included in the Plan based on January 2004 

construction costs. In the period 2004 through 2008, construction inflation accelerated nationally and local 

construction cost inflation has even accelerated faster than the national average. Therefore, the MWMC 

modified its inflationary projections accordingly. 
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In early 2006, the MWMC hired the consulting firm CH2M Hill to perform a comprehensive update of 

project cost estimates. Following that update, the R WP C IP assumes general prices change at fi ve percent 

per year over the planuing period. This does not reflect a projection of any single infl ation index but was 
developed by CH2M Hill to reflect a reasonable aggregate rate of increases for the next five years, based on 

the historical activity of both construction and non-construction price indices. Indices tracked include the 

Engineering News Record Construction Cost Index, the Turner Building Cost Index, and the Consumer 

Price Index. 

Recently, construction cost inflation has decreased substant ially, contributing to a favorable bidding 
climate. In several cases, this has resulted in construction bids lower than estimated costs. RWP staff will 

continue to monitor inflationary trends to inform our forecasting of capital improvement costs. 

Regional Wastewater Program Capital Projects Budget 

The fo llowing is a summary of the status of capital projects that are currently budgeted in the FY 10-11 

Regional Wastewater Program Capital Budget ("Cap ital Budge!"') and those included in the proposed FY 

11-12 Capital Budget. 

The proposed Regional Wastewater Program Capital Budget consists of the projects in the first year of the 
FY 11-16 five-year CJP, totaling $25,932,282 

Budget and cash flow information pertaining to each ongoing or new capital project initiated in FY 11-12 is 

provided in the ClF project summary sheets, included i.l1 th.i s document. Each summary sheet provides a 

description of the project, the project's purpose and what drives the timing of the project, the funding 

schedule. and the expected final cost and cash flow for the project. For those projects that are in progress, a 

short status report is inc luded on the summary sheet. 

Completed Capital Projects (Scheduled Completion by June 30, 2011) 

In FY 10-11 , seve ral capital projects are projected to be completed and closed out. No CI P summary sheets 

are inc luded in this document for these projects because there is no expected carryover of project funds to 
FY 11-12, and therefore no FY 11-12 budget fo r these projects will be requested. All projects completed in 

FY 10-11 have been completed within the Commission-approved capital budgets for each project. The 

completed capital projects are: 

• 	 Aeration Basin Improvements - Phase 1 
• 	 Clarifier Improvements 
• 	 Line Biosolids Lagoon - Phase 2 
• 	 Odorous Air Treatment-Phase 1 
• 	 Master Landscape Design & Implement ation for the WPCF. (The Landscape Design & 

Implementation for the WPCF project established the integrated conceptual design for the WPCF. 
It was fund ed by existing budgeted MWMC Capital Projects. Hereafter, implementation of the 
landscape detailed design and construction will likewise be funded through existing and approved 
project budgets.) 
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Carryover Capital Projects (Projects Initiated in FY 10-11 or Earlier) 

Most or a ll (depending on the specific project) of the remaining funding fo r capital projects that we re 

started or are on-going in FY 10-11 is carried over in this FY 11-12 budget. CIP project summary sheets 

for these carryover projects are included in this document. Ove rall , the funding for these projects continues 

to be consistent with the CH2M Hill 2006 re-costing of capital projects. The on-going carryover projects 

are : 

• WWFMP Update 

• Facilities Plan Engineering Services 

• Influent Pumping and Headworks Expansion (Landscape funding only) 

• Sodium Hypochlorite Conversion 

• Peak Flow Management Im provements (Landscape funding only) 

• Odorous Air Treatment - Phase 2 

• Primary Sludge Thickening 

• Tertiary Filtration - Phase I 

• Effluent Reuse - Phase 1 

• Effluent Reuse - Phase 2 

• Line Biosolids Lagoon - Phase 3 

• Increase Digestion Capacity 

• Waste Activated Sludge Thickening 

• Repair andlor Partial Replacement of Biosolids Force Main 

• 2010 Partial Facil ity Plan Update 

New Projects for the FY 11-12 Capital Budget 

Consistent with the Facilities Plan project list and the FY 10-1 I CIP, several additional projects are rolling 

from the second year of the adopted FY 10-15 crp, into the first year of the FY 11-16 CT?, and therefore 

into the FY 11-12 Capital Budget. CIP project summary sheets for these projects are included in this 

document. 

The following new project was added in the FY 11-12 Capital budget: 

• Line Biosolids Lagoon- Phase 4 

Summarv ofFY 10-11 Capital Budget 

The following summary table Exhibit 12 on page 41 - Summary of FY 11 -12 MWMC Constru ction 

Program Capital Budget shows the adjusted budget and end-of-year est im ates for expenditures for the FY 

10-11 Capital Budget and the amount offunding that is expected to be carried over to FY 11-1 2 forthose 
projects that a re ongoing to FY 11-12. Also shown is add itional funding and new projects in the FY 11-1 2 

Capital Budget. The projects are organized in the table by where they a re in the funding cycle, i.e. projects 
completed in FY 10- 11 , projects to be carried over from the FY 10- 11 budget to the FY 11 -12 budget, and 

projects that a re newly budgeted. These projects and funding a re consistent with the planning and funding 
as presented in the approved FY 10- 15 C IP. 

Page 40 DRAFT FY 11 - 12 BUDGET AND CIP 



Metropolitan Wastewater Management Commission 	 Capital Improvement Program 

EXlUBIT 12 

SUITUlUlry ofFY 11-12 MWMC Construction Pl"Ogram Capital Budget 

FY 10-11 
ADJUSTEl) 

BUDGET 

fYIO-ll 
ESTIM.o\TED 
H'TIi" S 

FY 10-11 
CARRYOvrn 
TO FY 11-12 

NEW HJNDlNG 
PROGRAi\-FHED 

FORFY 11-12 

TOTAL 
-\.Dopn]) 
FY 11-12 
Rlmr:FT 

Peeje'" r, Hn FVIO-II 

',muon Sa", . Ph",01 50,00 2,000 
, 

Odomus Au Tcealme", - Ph", I 
480,27C 
,283.428 

3JO,OOO 
320,000 

0 0 0 

L,,, Biosolids Lagoon - Pho" : 
Gmund La"", i 

20,00 
8,678 

5,000 

2.500 0 0 

M""", : Design & i ,fo,WPCF{I) 

Pmi,," to be Cae,;,d Ov,," to FY II-I: 

7.063 7,063 

WWFMI' Update 
Fadu,,, PI", : Smi", 
[ntluenl Pumpmg and bp 

Sodium 
Peak FI 
Odorous Arr Treatment - Phas, 2 

372.202 93,802 
90,00 90,000 

93-1,50 842,000 
1,010,281 

788.170 

278,400 

92,504 
2,977,000 

,276,'100 

0 
61 105 

0 
0 

278,400 
67,005 
92,504 

2,9T!,OOO 
,276,000 

,704,00 209,000 0 1,495,000 

Primary Sludg" 1,893,788 0 2,052,000 

~Fillmtion . Phase I (C) I 4,544,729 5,51 ,000 5,517,000 

l Reuse - Pha" 213,271 0 3,089,468 
,-Ph",2 5,152,DOC 155,830 4,996.170 0 4,996.170 

2010 Partial Fac~itv Plan Update 21LOO 150,865 70 135 70135 
[,;ocease Digesuon Capac,ty 

Was" Activated Sludg" 
,Partiall l ofBioso"ds Focc' Mom 

500,00 
300,DOC 
150,00 

269.100 
107,400 
70,000 

2J0,300 
192,600 
80,000 

69,700 

0 
1.350 100 

300,000 
192,600 

1,430,000 

Line Bioso"d, La.goou - Phase: 
Ne,,!y j Peoj"" foc FY 11-12 
Line Biosolids Lagoon - Pha" 4 

3,199,80 1,200,808 

0 

0 

lOO,OOO 

1,999,000 

lOO,OOO 

TOTAL 

- - - - ­ I - I 
- -

, 
(I) -..:!1t!_~.!I_'!s~~_Q('s_i_g~& Impl t mt ntatiou for WPCF \\i111x funded t~r.()ughexistiDgJawovrd 

!\fWMC I~OJ~d ~~e~ 

-- - ­ I I 
(2) - "I n Ph I P o'utis f'stimaltdtobeuodel' 00FYlllll. TheTerlHl.ry I rratlo ( ase ) r J " 53185 ODD, 

Regional Wastewater Program FY 11-16 Five-Year CIP 

The proj ects in the out years of the Regional Wastewater Program FY 11-16 Five-Year CIP are based 
almost exactly on the programming of regional capital projects in the current adopted FY 10-15 CIP, 

Significant changes from the current CIP include: 

• 	 Continuation of funding for the Facility Plan Engineering Services in FY 15-16, which includes an 
adjustment for inflation, 

• 	 $69,700 was moved from FY 12-13 to FY 11-12 for the Increase Digestion Capacity project to 
support the master landscaping plan implementation (see Exhibit 12, note I), 

Staff has continued, as in past CIPs, to organize the projects in the CIP based on categories that iJlustrate the 

major functions they serve in the wastewater system, The classification system groups capital projects in 

four main project categories as follows: 
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a. Bioso lids Management , 

b. Non-Process Fac ilities and Facilities Planning, 

c. Conveyance Systems, and 
d. Plant Fac ilities Improvements. 

The above classi fi cat ions of projects are used to organize projects in the summary table for the FY 11-1 6 

C IP in Exhibit 13 on page 43 , Regional Wastewater 5-Year Capital Program, and to organize the CIP 

summary sheets that describe each project. 

EXHIBIT 13 

Regional Wastewater S-Ye~r Capital Programs 


FY 11-12 FY 12-13 FY 13-14 FY 14-15 IT 15-16 TOTAL 

CAPITAL PRO.rECTS 

Biosolids Management 
Line Biosolids Lagoon - Pha'ie III 1,999.000 1,999,000 

Line Biosolids Lagoon - Phase IV 100,000 3,200,000 3,300,000 

Repair/Replace of Biosolids Force Main 1,430,000 1,430,000 

Non-Process Fac ilities and Facilities Planning 
WWFMP Updat e 278,400 278,400 

Facility Plnn Engllleenng Serv ices 67,005 70,355 73,873 77,567 81 ,445 370,245 

2010 Facility Plan Updat e 70, 135 70, 135 

2015 FacililY Plan Update 1,349.000 1,349,000 

Conuyance Sys Ie ms 
Influ ent Pumping& Headworks I 92,504 92.504 

Plant Performance hupro\,ements 
Sodium Hy pochlorite Co nversion 2,977,000 2,977,000 

Peak Flow Management Improvements 1,276,000 1,276,000 

Odorous Air Treatment 11 1,495,000 1,495 .000 
Primary Sl udge Thickening 2,052,()(){) 2,052,000 
Tert iary Fi ltrat ion I 5,517,000 5,517,000 

Tertiary Filtration IJ 9,680,000 9,680,000 
Ef't1uent Reuse I 3,089,468 3,089,468 

Effluent Reuse II 4,996, 170 4,996,170 

Ef11uent Reuse II I 6,542,000 6,542,000 

EOluent Reuse I V 18,835,000 18,835,000 

Was te AeliVilted Sludge Thicken mg 192,600 3,60 1,600 3,794,200 

Increase Diges tion Capacit y 300,000 8,030,300 8,330,300 

TOTAL CAP ITAL PROJECTS 25,932,282 2 1,444 ,255 11, 102,873 77,567 18,9 16,445 77,473,4 22 

ASSEf MANAGE\>1ENf 
Equipment Rep lacement 720, 355 734,70 1 953,04 1 917.8 14 1,828,762 5,1 54,673 

Major Rehab 507.400 775,400 592,500 383,100 403,400 2,661,800 
M ajar Capital OUIlay 275,000 1,225,000 1,500,000 

TOTA LASS Ef MAN AGE\>ID<T 1,502,755 2,735,10 1 1,545,54 1 1,300,914 2,232 ,162 9,31 6,473 

TOTAL CA PITAL IMPROVE\>ILYrs 527,"35,037 52",,179,356 512,648,"14 51 .378,481 57 1,14 8,607 S86,789 ,895 

As shown in Exhibit 13 on page 42, the FY 11-16 fi ve-year ClP for Regional Capital Projects amounts to 

$77,473,422. When Asset Management Capital Program planned expenditures (adm inistered by the City of 
Eugene) are added in, the total five-year CIP comes to $86,789,895, Infomation regarding each capital 

project in the FY 11-1 6 CIP is included in the CIP summary sheets included in this document. 
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Regional Wastewater Asset Management Capital Program 

Another category of projects in the MWMC Cap ital Budget are those capital projects and capital purcha~es 

that are administered by the City of Eugene for the MWMC, and which provide for major reconstruction, 

replacement, repairs, and purchases necessary to maintain functionality, lifespan, and eJTectiveness of 

existing fac ility assets. This is called the Asset Management Capital Program. Three sub-categories are 

included in the Asset Management category: 

a. Equipment Replacement 
b. Major Rehabilitation 
c. Major Capital Outlay 

FY 11-12 Asset Management Capital Program Budget 

• Equipment Replacement Program - Budget 

The FY 11-12 Capital Programs budget includes $720,355 in Equipment Replac ement purchases which are 

identifi ed On the table below. 

Equipment Replacement Projects 

Project Description 
FY 11-12 Proposed 

Budget 

Shop Lathe 30,000 

Odor Scrubber Fans (4) 54,000 

Primaty Treatment Sludge and Scum Pumps 176,000 

Return Activated Sludge Pump (2) 250,000 

Oil & Grease Extraction System 12,500 

Computer Replacement I 37,855 

F leet Replacement 160,000 

Total $720,355 

Shop Lathe - The regional treatment plant's maintenance shop lathe has been in service for 27 years and 

has reached the end of its useful life. Replacement with current teclmology will also enable machining of 

more ki nds of eq uipment parts with less setup time. Machining equi pment parts all ows for faster repair, 

keeping equipment downtime to a minimum, and is less expensi ve than purchase of manufactured parts. 

Odor Scrubber Fans - The regional treatment plant's odor scrubber fans convey odorous air from the 

pretreatment solids/grit dewatering building to the odorous air scrubber. The fans have been in service for 

27 years and have reached the end of thei r useful li fe. Replacement wi ll mainta in the operat ional reliability 
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